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Makita publishes annual reports containing its corporate activities.

Company Profile / CSR Report

• Corporate Attitude

• CSR Activities

• Overview of the Company

Period Fiscal Year 2012 (FY2012, from April, 2011 to March, 2012)
Scope Makita Corporation (the Company) and its consolidated 50 subsidiaries. (= Makita, 51 companies in total)
 ・Personnel data refers to the Company.
 ・Environmental data refers to the Company and manufacturing subsidiaries. (10 companies in total)

Annual Report

• Business Report

• Major Financial Data

• Major Financial Statements

Environmental Report

• Environmental Policy

• Environmental Performance

• Environmental Activities
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Long-term Target

Strong Company
Makita has set itself the goal of consolidating a strong position in the global power tool industry as a global 
supplier of a comprehensive range of power tools that assist people in creating homes and living environments.

Management Policy/Quality Policy
 1. Makita strives to exist in harmony with society (a company that observes laws and regulations, acts ethically and never allows 

intervention of the anti-social organizations).  

 2. Makita values its customers (a market-driven company). 

 3. Makita is managed in a consistent and proactive manner (a company that strives to exist in perpetuity by adhering to a 

sound profit structure). 

 4. Valuing a stalwart corporate culture, Makita encourages each individual to perform to his highest level (a happy company).

Fundamental Policy Regarding Product Safety
Makita has established a system for providing safe products to our customers (users and consumers), and our whole company is 

dedicated to ensuring that customers can enjoy peace-of-mind when using our products. 

In the unlikely event of a major unforeseen product accident, we will work to speedily and accurately gather information regarding 

the accident, and to disclose that to customers and all related parties, both inside and outside the company.

* Makita has established a Product Safety Voluntary Action Plan based on the “Fundamental Policy Regarding Product Safety” above.

Code of Ethics
 1. Honest and ethical conduct; no conflict of interest

 2. Compliance with applicable laws and regulations

 3. Full, fair, timely and understandable disclosure

 4. Accountability for adhering to this Code

 5. Enforcement mechanism

 6. Approval for waiver of this Code

Code of Conduct
 1. Am I acting in accordance with ethical guidelines? (Would I be unashamed in front of anyone?) 

 2. Am I looking at things from the customer's point of view rather than the company's point of view? (Am I leaning more 

towards the customer than my supervisor or my colleagues?) 

 3. Am I acting and thinking independently and taking on challenges? (Am I caught up in past experiences and successes?) 

 4. Am I persistently improving and innovating technology? (Is there a reason we have to do it this way?) 

 5. When I am on site, do I respect the opinions there? (Do I accurately gather information and communicate adequately?)

Corporate S logan /  Corporate Att i tude
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Makita’s Go Green Ambitions for the Creation of a Better   Global Society

President,
Representative Director & Chief Executive Officer

Message from Top Management

Masahiko Goto
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Makita’s Go Green Ambitions for the Creation of a Better   Global Society

Mankind, so far, has achieved growth and prosperity through massive consumption of 

limited resources. However, these advances have required great sacrifices, both in terms of 

the global environment and social life. We believe that it is vital that we engage in corpo-

rate activities which balance the apparently contradictory standpoints of maintaining the 

environment and growing together with society.

As a comprehensive international supplier of tools such as professional power tools, pneu-

matic tools, and gardening equipment in areas around the world, we are dedicated to 

taking a sincere approach to tackling these societal issues, acting as a responsible global 

corporation, and becoming the “Strong Company” that is our goal.

We are led by our mission of accelerating the pace of innovation in order to lead the tool 

market in the next generation. Out of consideration for the conservation, sustainability, 

and diversity of the global environment, as well as in response to the needs of products 

themselves, we develop and supply tools which offer superior operability while being envi-

ronmentally friendly, such as rechargeable tools using lithium-ion batteries, and gardening 

equipment featuring clean engines. We will contribute, through our corporate activities, to 

the creation of rich living environments in developing countries undergoing rapid 

economic growth, such as the BRIC countries.

At present, concentration of production in China is functioning efficiently, and Makita is 

expanding its Romania Plant and has started operation of its Thailand Plant, developing a 

global production framework. In addition, Makita has strengthened its R&D capability in 

the gardening equipment area, with investment in exploring the market in this field. From 

the aspect of sales, Makita has improved its sales network in China and opened a sales 

subsidiary in Slovenia in November 2011 and a representative office in Kazakhstan in 

February 2012. In this way, Makita is reinforcing its global networks to prove worthy of the 

trust of professional users through quick supply of products and  services.

Engaging in these corporate activities as a comprehensive international tool supplier, we 

believe that contributing to the global environment and society is a worthy ambition. Our 

desire to take on these challenges is reflected in the slogan “Go Green,” and we will 

continue to go boldly forward, led by our dream so that we may be a shining beacon across 

the world for years to come.
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As a global supplier of a comprehensive range of power tools that assist people in creating homes and living environments, Makita’s 

goal is the creation of a rich society on a global scale. We have established directly operated business bases in over 40 countries around 

the world, and have upgraded our sales network and after-sales service capabilities to become one of the leading companies in our 

industry. In addition, Makita is active in manufacturing outside Japan, producing power tools in plants in the U.S.A., China, U.K., 

Germany, Brazil, Romania and Thailand. Currently, over 80% of our group’s manufacturing work is carried out overseas.

Makita’s worldwide sales and service network and production plants, which manufacture products to consistently high quality standards 

no matter what the country, provide indispensable support for the Makita brand.
   

ISO9001 and ISO14001 Certification

Makita has acquired ISO9001 and ISO14001 certification at the head office as well as at its plants both in Japan and overseas.

The newly established Thailand Plant will acquire ISO certification in compliance with this policy.

 November, 1993 July, 2007 

 November, 1993 July, 2007 

 February, 1998 December, 2002 

 June, 1996 December, 2009 

 September, 1993 July, 2009 

 October, 2007 October, 2008 

 October, 2002 January, 2010 

 August, 2009 March, 2010 

 March, 1997 November, 2008 

 March, 1997 November, 2008

 plans to acquire plans to acquire

Head Office 

Okazaki Plant 

U.S.A. Plant 

U.K. Plant 

Romania Plant 

Germany Plant 

Brazil Plant 

China Plant (MCC) 

China Plant (MKC) 

Western Europe
United Kingdom

France

Spain

Portugal

Italy

Greece

The Netherlands

Belgium

Germany

Denmark

Switzerland

Makita Corporation
Head Office/Okazaki Plant

Plant

Sales Office

United Kingdom

Germany

Romania

Middle East/Africa
United Arab Emirates

Kazakhstan

Morocco

Eastern Europe/Russia

Makita - A Global Brand

(Certification Date) ISO9001 ISO14001

Thailand Plant
(Production started in 
 July, 2012)

Makita Numazu
Corporation
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China

United States

Brazil

North America
United States

Canada

Thailand

Central and South America
Mexico

Brazil

Argentina

Chile

Peru

Colombia

Oceania
Australia

New Zealand

Finland, Norway, Sweden, Estonia

Austria, Czech Republic, Slovakia

Hungary, Poland, Slovenia, Ukraine

Romania, Bulgaria, Russia

Japan
19  Branch Offices in Sapporo, Sendai, 

Utsunomiya, Niigata, Saitama, Tokyo,

Chiba, Yokohama, Shizuoka, Nagoya, 

Gifu, Kanazawa, Kyoto, Osaka, Hyogo, 

Hiroshima, Takamatsu, Fukuoka, Kumamoto, 

and 114 Sales Offices in Japan

Asia
Singapore

China

Hong Kong

Taiwan

India

Vietnam

Makita Numazu Corporation

Head Office/Okazaki Plant
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PParking lot

Rainwater

Rainwater

Rainwater reservoirRainwater reservoir

Head office

Outdoor lamps

PumpPump

Sprinkler for trees and plantsSprinkler for trees and plants

Contributions to The Global Environment

Makita actively engages in environmentally conscious product development, energy saving measures, waste preven-
tion, and hazardous chemical reduction throughout its group business activities in order to prevent global warming, 
make effective use of resources, and prevent environmental pollution.

Makita Offices Conserve Energy
Makita's head office, plants, and sales subsidiaries implement measures to conserve energy. Here we introduce 
two recent examples.

Conversion of Outdoor Lamps to LED Lighting and a Sprinkler System that Utilizes Rainwater (Head Office)

Since 2011 Makita has used a pump to collect rainwater for use in sprinkling trees and plants on the premises of 
the head office. The utilization of rainwater that previously went unused has reduced serivce water consumption.
In addition, Makita has converted the outdoor lamps used to illuminate the head office grounds to LED 
lighting in an effort to reduce electricity consumption.

Our Thailand Plant, whose construction started in June 2011, was put 

into operation July 2012 with the aim of shortening the lead time for 

production destined for Southeast Asian countries, where an expansion 

of demand is expected in the future, to address such demand there 

flexibly and rapidly.

Thailand Plant using natural light

Our Thailand Plant uses natural light to reduce electricity consumption 

for plant lighting.

Topics
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EX2650LH BUX360 / UX360D

Brushcutter Pole saw Pole hedge trimmer Cultivator Coffee harvester

Environment-Conscious Design Concepts
Makita’s concept for environment-conscious products began with an assessment of the product in 1992, and 
environment-conscious design began in earnest with the launch of Makita’s global environment charter in 1993. 
Today we improve the energy efficiency of products, reduce weight and extend product life, and use environment-
conscious materials to develop, manufacture, and sell products that are recyclable or safe for disposal.

Publication of Product Environmental Data Sheets
Since September in 2010, we have published product environmental data sheets on our Japanese website, quantitatively 
indicating the environmental performance of each of our products, in order to give a better understanding of the environ-
mental impacts of the products Makita supplies.
* Product environmental data sheets include data such as product weights, noise levels, [reusability + recyclability] rates, recovery rates, and efficiency.

 URL: http://www.makita.co.jp/company/environment.html

Environment-Conscious Products
Makita designs and develops environment-conscious products. In terms of environmentally friendly gardening equip-
ment, Makita strives to enhance the lineup of mini-four-stroke engines that achieve an about 90% reduction in the 
emission of harmful exhaust gas compared with our conventional two-stroke engines, as well as products driven by 
lithium-ion batteries that are free of exhaust gas and cause less noise and vibration. In FY 2012 we began marketing a 
new product, driven by this mini-four-stroke engine and a lithium-ion battery, that by itself can perform various kinds 
of work by only changing attachments.



9

At Logistic
s Meeting

At Logistic
s Meeting Preparin

g for tr
aining 

local sta
ff in th

e officePreparin
g for tr

aining 

local sta
ff in th

e office

GermanyGermany

United Arab EmiratesUnited Arab Emirates

BrazilBrazil

ChileChile

Receiving pr
oducts for re

pair from a u
ser

Receiving pr
oducts for re

pair from a u
ser

Kind host mother

In class
In class

With all class
mates at 

German langu
age school

With all class
mates at 

German langu
age school

TraineeTrainee

TraineeTrainee TraineeTrainee

TraineeTrainee

TraineeTrainee

TraineeTrainee

On-the-job
 Training i

n own ware
house

On-the-job
 Training i

n own ware
house

Over 80% of Makita’s manufacturing and sales occur overseas, and about 80% of the personnel that help make that 
happen are hired locally. Makita’s corporate culture places high importance on acting and thinking independently and 
taking on challenges, as reflected in our Code of Conduct. The local employees we hire, led by Japanese managers 
around the world, are also filled with a desire to take on new challenges, and act and think independently as they carry 
out their business activities.

Human Resources Development Supporting Our Global Expansion
Makita implements various approaches to train and educate young employees so that they become globally 
capable individuals who will be active in carrying out their tasks overseas. In particular, the departments 
connected directly to our overseas operations, such as the International Sales Headquarters, sends young 
employees to various countries as language learning trainees on home-stay visits to learn the languages of the 
countries to which Makita has expanded. When we are confident that an employee has successfully acquired the 
targeted language, we make arrangements for him or her to receive business training for upgrading his or her 
skills while being engaged in practical activities at one of our overseas local subsidiaries in preparation for 
becoming an overseas representative.

Global Human Resources

Topics
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Active Employment of Foreign Students
Makita is actively engaged in recruiting foreign students, beginning in 

FY 2012. The purpose of this activity is to diversify our human resources 

through the recruitment of foreign students with various cultural 

backgrounds and experiences, and thereby to encourage our employ-

ees throughout Japan to deepen their understanding of the cultures, 

customs, and senses of values in different parts of the world.

In April 2012, we employed 10 foreign graduates, just over 10% of the 

82 newly employed graduates.

Product Exhibitions
Many exhibitions are held worldwide, imprinted with the character and traditions of their respective regions. Our sales 
managers in each region showcase and demonstrate our new product lines, equipped with cutting edge technologies, 
in a simple and easy to understand way, establishing communications with pro shops and professional users.

A Vietnamese-born new employee making an oath as the 

representative of new employees at the entrance ceremony
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Many customers who purchase Makita products are professional users, including carpenters and other craftsmen.
Power tool requirements vary according to deviations in the working environment, methods of construction, and 
other factors that differ from region to region, as well as country to country.
Makita strives to use its sales and service network, both inside Japan and out, to respond to all of these needs, 
creating products which satisfy every professional user.

Products are checked from the planning stages of their 

development throughout each process, culminating in 

their manufacturing.

We take a user-oriented perspective when considering 

product safety, functionality, and durability, 
performing dozens of tests on each product.

We guarantee a level of quality that will satisfy every 

customer, in every country. In order to achieve that level of 

quality, we have established our own strict test standards, as 

well as investigating how users use our products, using our 

observations to continually revise and add to our check items.

Approaches to Customers

Company Profile / CSR Report

Through our use of cutting edge technologies such as 3D analysis during product design, we further polish our own top-
level know-how that we have accumulated over many years, building confidence in the Makita brand.

Makita does not stop at just creating products that have the necessary features but also emphasizes safety and sophistication of design.

Moreover, Makita fully considers the users’ working environment in 

the design of its products, making every attempt to minimize dust 

emission, noise, and vibration. Its products also reflect concern for 

the natural environment by meeting the “3R requirements” (reduce, 

reuse, recycle), including the reduced use of chemical substances.

Product Development

Quality
Assurance
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At the Okazaki Plant, the center of Makita’s manufacturing 

activities situated near its head office, we develop and design 

our own manufacturing and processing equipment in order to 

meet constantly evolving and diversifying product needs 

throughout the motor production and equipment component 

manufacturing processes, which are the primary component 

manufacturing processes.

In addition, in our assembly processes, Makita is working to 

further develop its multiple assembly cell production system and 

create more flexible processing lines and production systems.

Through these activities challenging the frontiers of manufac-

turing, Makita is continuing to evolve manufacturing systems 

with capabilities for flexible adaptation, while maintaining a 

balance with QCD (quality, cost, and delivery).

The new technologies and systems developed at the Okazaki 

Plant have been introduced at the Company’s plants around 

the world.

In order to ensure that Makita products 

are always in top-notch shape, and can 

be used with peace of mind, we offer 

meticulous after-sales service through 

our 19 branches and 114 sales offices 

throughout Japan. The same customer-

centric, speedy, and accurate 
service cultivated in Japan is also 

offered worldwide.

Not only our training centers inside 

Japan and abroad serve to improve the 

product knowledge and repair skills of 

our sales staff, but in addition to these 

internal educational activities, they also 

play an important role in familiarizing 

retailers with the Makita brand and its 

products.

S
a
le

s

Production
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“Managers should advise and talk to employees in a persuasive manner 
(don’t be arrogant).
If employees are constantly angry at each other, work won’t progress 
smoothly (don’t be angry).
One must not panic in the face of difficult conditions, such as a declining 
economy or problems with work (don’t panic),
or must not mope in such conditions (don’t mope).
Panicking and engaging in excessive competition is like signing one’s own 
death sentence.
That doesn’t mean, however, that one should be lax. If you fail, that will 
be the least productive course of action (don’t give up).”

These are the life teachings of Jujiro Goto, who helped build the foundation of Makita Corporation together with its founder, 
Mosaburo Makita, changing it from “a motor company” to “a power tool corporation.” These teachings are carried on to 
this day. Based on these admonitions, “Don’t be angry, don’t be arrogant, don’t panic, don’t mope, and don’t give up,” we 
are striving to create comfortable, diverse workplaces offering work-life balance.

Makita is engaged in cultivating human resources with a diverse range of values.

Approaches to Employees

Company Profile / CSR Report
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Diversity Promotion

Hiring of Foreign Employees
About 80% of the employees of Makita are hired locally 

overseas.

As described on page 10, we have dedicated ourselves to hire 

international students in Japan as part of our efforts to 

cultivate the global human resources that will support the 

Makita of tomorrow. As of April 1, 2012, 22 foreign employ-

ees were working for Makita in Japan as full time worker. We 

plan to continue proactively hiring foreign employees in Head 

Office.

Hiring of People with Disabilities
We are also dedicated to hiring people with disabilities in order 

to help support their efforts at societal independence. The 

hiring rate for people with disabilities in FY 2012 was 1.89% 

(the government mandated rate is 1.8%).

Hiring of the Elderly
We offer re-employment until age 64 for employees who have 

reached the mandatory retirement age of 60, but who wish to 

continue working. Currently, approximately 70% of our 

retirement age employees wish to be re-employed, and we 

offer opportunities for many employees to remain active. In FY 

2012, 57 employees were re-employed through this offer.

Child Raising Support

Childcare Leave System
Launched in 1990, our childcare leave system boasts a steady 

utilization rate.

Employees often take childcare leave more than once.

In FY 2012, 23 employees utilized the childcare leave system.

Childcare Reduced Working Hours System
This system, initiated in 1992, has been effectively utilized in 

accordance with its objectives ever since its inception, and 

has become a steady fixture at Makita. In FY 2012, 47 

employees utilized this system.

In 2003, Makita was recognized by Aichi Prefecture as a Family Friendly Business. In 2009, it was awarded a Family 
Friendly Business by the Governor of Aichi Prefecture.
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In Support of the Pink Ribbon Movement, 
Makita Sells Charity Products (the United 
Kingdom and Australia)
In September 2011, Makita began marketing the industry’s 

first charity products in the United Kingdom. In support of the 

Pink Ribbon Movement aimed at educating the public about 

the prevention of breast cancer, Makita (U.K.) Limited sold 

limited items painted in pink, the image color of the move-

ment. Makita (U.K.) donates five pounds per unit sold to the 

Breast Cancer Care, a breast cancer care organization.

With this project spreading within our group, Makita Australia 

has been selling the same products since April 2012; Makita 

Australia donates 10 Australian dollars per unit sold to the 

National Breast Cancer Foundation.

Information board telling 
visitors about the adoption of 
Makita’s equipment

Showing how our gardening 
equipment collects fallen leaves

Donation to the National Breast 
Cancer Foundation (in Australia)

Showing how our gardening 
equipment cuts weeds

Charity products that Makita (U.K.) 
sold in support of the Pink Ribbon 

Movement (in the United Kingdom) 

Being Evaluated for Their 
Environmentally-friendliness, Makita 
Products are Adopted by a Zoo. (Brazil)
Since 2011, the Sao Paulo Zoo in Brazil has been using our cordless 

gardening equipment with a 36V lithium-ion battery. As the 

products work quietly without exhausting gas, they can be used 

near animals and during opening hours. When Petrol gardening 

equipment was used, some animals felt stressed by the engine 

sound and were carried to the stress recovery center. However, the 

use of cordless products substantially relieves animals from stress 

and gives the satisfaction to the zoo staff.

In the zoo, information boards have been erected to tell visitors 

that “the Sao Paulo Zoo uses Makita’s environmentally-friendly 

equipment for zoo maintenance.”

Makita is involved in business on a global scale, and contributes to communities with a wide range of cultures. The Makita 
brand is in use in countries all over the world and in a variety of fields, from construction sites in industrialized countries 
and urban development projects of newly emerging economies that have been experiencing rapid growth, to sporting 
events and community activities.
Developing close ties to regional communities in all parts of the world and becoming an integral part of people’s lives - that 
is Makita’s objective.

Approaches to Local Communities

Company Profile / CSR Report
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Donation of Makita’s Products to Support 
Restoration Work from the Flooding Damage 
in Thailand (the Kingdom of Thailand)
To be used for the work of restoration from the damage caused 

by the large-scale flooding that occurred in the Kingdom of 

Thailand, 10 generators and 20 pumps made by Makita were 

donated through Television Channel 3 Flood Information Center 

of the Thailand commercial TV station.

In addition, footage of the donation by Makita was presented 

on Krobkrua Kao3, a news program of this TV station.

Makita Woodcraft Club Holds a Children 
Sunday Carpenter Corner.
On January 29, 2012, the Sakuno Community Center Festival was 

held at the Sakuno Community Center of Anjo City, located in the 

neighborhood of Makita's head office.

On the day, about 50 children and youngsters of all ages, ranging 

from infants to high school students, joined the program event 

supported by Makita, to experience the fun of cutting out their 

favorite characters using Scroll Saws or making pencil stands by 

painting beautiful colors.
Instructing children on how to use a Scroll Saw

Donation to Television Channel 3 Flood Information Center

Cleaning Activities
Each year, as part of the “Keep Our City Clean” campaigns held 

in Anjo city in May and October, we gather volunteers to perform 

cleaning around our head office. Each month, we also clean the 

walking trail along the east side of the Okazaki Plant.

In the future, we will continue to take an active role in environ-

mental conservation activities, maintaining positive exchange with 

the community.
Cleaning the walking trail along the 

east side of the Okazaki Plant

(May, 2011)

Volunteers that cleaned area around 

head office (October, 2011)
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Basic Principles
As a global supplier of power tools used in building homes and in everyday life, Makita is aiming to conduct 
a wide range of environmental protection activities, taking into consideration biodiversity, to build an 
affluent society for future generations.

Policies
1. Enforcement of environmental administrative structure
 To conduct our business in an environmentally and friendly way, we will organize our environmental 

administrative structure on a global scale.
2. Continuous improvement and pollution prevention
 Makita will endeavor to continuously improve the quality of environmental protection activities and 

prevent from pollution.
3. Compliance with applicable laws and regulations
 Makita will comply with applicable laws, regulations and standards concerning the environment. 

Moreover, Makita will take preventive action against environmental pollution, based on our 
environmental principle.

4. Establishment and review of objectives and aims
 Makita will endeavor to fully understand environmental impacts we may cause and periodically 

review the environmental objectives and goals within the technically and economically possible 
range.

5. Reduction of environmental burden
 Makita endeavors to promote the following activities to reduce its environmental burden.
 • Reduction of green house gas (CO2) emissions by conservation of resources and energy.
 • Reduction of industrial waste and promotion of waste reuse.
 • Replacement from substance of environmental concern and emission control.
 • Implementation of product assessment and development of environment-conscious products at 

the stage of tool design and development.
6. Disclosure
 Makita will make this environmental policy known to all of our employees through internal 

communication and will positively announce it to the public.

The “Go Green” slogan symbolizes Makita’s commitment to 

continually providing new value as a comprehensive international 

supplier of tools. We hope to always remain a company that maintains 

a steady eye on society, challenging ourselves to create a “sustainable 

recycling-oriented society” that combines the environment with the 

economy.

Approaches to Environment

Company Profile / CSR Report

Environmental Policy
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Makita’s Contributions to the Prevention 
of Global Warming
Fixing the year 1993, when Makita's global environment charter was 
established, as Makita’s first year of the environment, Makita has 
addressed the improvement of various environmental problems. In 
terms of reducing CO2 emissions, Makita achieved the goal of the 
Voluntary Action Plan of four electronics and electrical manufactur-
ers’ associations (*1) before the time limit. In the wake of this, 
Makita held up its own long-term goal in 2006 of “reducing, by FY 
2011, CO2 emissions per unit of sales by more than 21% compared 
with FY 2001," which was achieved. In FY 2012, Makita 
implemented company-wide summer and winter electricity saving 
activities, centered on the reduction in electricity use for 
air-conditioning and lighting to reduce its CO2 emissions, contribut-
ing to electricity saving, a request made of the whole society. In the 
years to come, Makita will establish a new long-term goal based on 
global warming countermeasures for the next term (*2) for the four 
electric machinery and electronics organizations (a reduction in the 
company-wide energy consumption rate by over 7.73% by FY2021, 
with FY 2013 as the baseline), with all of Makita’s efforts directed to 
the prevention of global warming through a reduction in energy 
consumption.

*1 Voluntary Action Plan of four electronics and 
electrical manufacturers’ associations (up to FY 2013) 
The voluntary action plan laid down by the Japan Electrical 
Manufacturers’ Association in 1996 is being promoted by 
four electronics and electrical manufacturers’ associations. 
The common goal declares a 35% improvement in the 
per-adjusted-production CO2 emissions rate by FY 2011 (the 
average from FY 2009 to FY 2013) compared to FY 1991.

*2 Next-term global warming countermeasures of 
four electronics and electrical manufacturers’ associa-
tions (from FY 2014 to 2021) 
As a new plan succeeding the current voluntary action plan, a 
low-carbon society action plan has been established, with a 
common goal of “improving, by FY 2021, the average annual  
energy consumption rate by 1% with FY 2013 as the 
baseline.

Makita Zero Emissions
In response to the global social concerns such as the future depletion 

of energy resources, and insufficient waste disposal space, Makita 

has dedicated itself to environmental protection throughout its 

business activities. Since FY 2007, we have set as our objective 

maintaining a constant “zero emissions” status, maintaining a 1% or 

lower ratio of final waste disposal volume to total waste volume, and 

have achieved it continuously. In FY 2012, we lowered this objective 

even further, to 0.18% or less, and have achieved an actual final 

waste disposal ratio of 0.09%.

We believe that these efforts are essential for environmental protec-

tion, and we will continue to take a number of approaches through-

out our business activities to continue to carry out our societal 

mission.

Reduced Use of Chemical Substances
New legislation regarding hazardous chemicals contained in 

products, such as the EU’s REACH (Registration, Evaluation, 

Authorization and Restriction of Chemical substances) entering 

into force in June 2007, grows ever stricter. In response to 

REACH, since FY 2010, we have investigated, managed, and 

supplied information regarding substances of very high concern 

(SVHC) contained in our products. The number of authorization 

candidate substances continues to grow, and content information 

collection must be continually performed. We promote compo-

nent procurement that ensures that none of this required 

information is missed.

We also continually engage in component procurement in 

compliance with the RoHS Directive (directive on the restriction of 

the use of certain hazardous substances in electrical and 

electronic equipment) adopted by EU member states.
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Board of Directors
Our Board of Directors, composed of 11 Directors 
(including 1 Outside Director) meets monthly, deciding on 
critical issues and the management direction of the 
Company, while strictly managing and monitoring the 
operations of the Representative Directors and all 
working beneath them. The Outside Director, making use 
of deep insight and rich experience, offers unique 
opinions and advice on issues under consideration at the 
Board of Directors meetings, contributing to the 
transparency and healthiness of corporate management.

Board of Statutory Auditors
The Board of Statutory Auditors, made up of 4 Statutory 
Auditors (including 3 Outside Statutory Auditors), 
decides on issues such as auditing policy and the division 
of roles between Statutory Auditors. Each Statutory 
Auditor attends the Board of Directors meetings and 
other important meetings, auditing the operations of 
Directors, while holding monthly Board of Statutory 
Auditors meetings and performing appropriate auditing.
* For details regarding corporate governance, please see the “Corporate 

Governance Report”.

URL: http://www.makita.co.jp/company/

As its shares are listed on NASDAQ, in accordance with U.S. Public Company Accounting Reform and Investor Protection 
Act (Sarbanes-Oxley Act), the Company is taking the active initiatives to improve its corporate governance. In order to 
bolster the functionality of our Board of Directors and Board of Statutory Auditors, we are proactive in our enlisting of 
Independent Directors / Corporate Auditors. Furthermore, we strive to implement operational reforms, such as establish-
ing a structure for swift decision-making, and enriching discussions regarding critical management issues by increasing 
the effectiveness of the Board of Directors through the implementation of a corporate officer system and the creation 
of an Internal Audit Department.

Corporate Governance

Audit

Aud
it

Financial Statements Audit / Internal Control Audit

Report

Audit

Appoint / DismissalAppoint / DismissalAppoint / Dismissal Appoint / DismissalAppoint / DismissalAppoint / Dismissal

Audit Report

Collaboration

Board of Statutory Auditors

Audit Staff Office

Independent Auditor4 Statutory Auditors
Including 3 Outside
Statutory Auditors

Board of Directors

11 Directors
Including 1 Outside Director

Chief Executive Officer

General Meeting of Shareholders

Internal Audit
Department

Company Divisions
Group Companies

Corporate
Officer

Chief
Financial
Officer

Disclosure Committee

Appoint / Dismissal / SupervisionAppoint / Dismissal / Supervision

Appoint / DismissalAppoint / DismissalAppoint / Dismissal

Business Execution SystemBusiness Execution System

SupportSupport

ReportReport
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Directors and Statutory Auditors (as of June 26, 2012)

Directors

President

 Masahiko Goto

Director, Managing Corporate Officer

 Yasuhiko Kanzaki
 In charge of International Sales and General Manager of International 

Sales Headquarters: Europe, the Middle East and Africa Region

 Tadayoshi Torii
 In charge of Production and General Manager of Production Headquarters

 Shiro Hori
 In charge of International Sales and General Manager of International 

Sales Headquarters: America, Asia, and Oceania Region

Director, Corporate Officer

 Tomoyasu Kato
 General Manager of Research and Development Headquarters

 Tadashi Asanuma
 In charge of Domestic Sales and General Manager of Domestic Sales 

Marketing Headquarters

 Hisayoshi Niwa
 General Manager of Quality Headquarters

 Shinichiro Tomita
 General Manager of Purchasing Headquarters

 Tetsuhisa Kaneko
 General Manager of Production Headquarters (in charge of China Plant)

 Yoji Aoki
 General Manager of Administration Headquarters

Outside Director

 Motohiko Yokoyama
 Representative Director of JTEKT Corporation
* denotes Representative Director.

Statutory Auditors

Standing Statutory Auditor

 Toshihito Yamazoe
 Haruhito Hisatsune

Statutory Auditor

 Masafumi Nakamura
 (Certified Public Accountant)

 Michiyuki Kondo
 (Attorney at Law)
Messrs. Haruhito Hisatsune, Masafumi Nakamura, and Michiyuki Kondo are Outside Statutory Auditors.

Corporate Officer (as of October 1, 2012)

 Zenji Mashiko
 General Manager of Domestic Sales Marketing Headquarters: Tokyo Area

 Toshio Hyuga
 General Manager of Domestic Sales Marketing Headquarters: Osaka Area

 Tamiro Kishima
 Senior Managing Director of Dolmar GmbH

 Tim Donovan
 President of Makita Corporation of America and in charge of Brazil Plant

 Paul Harris
 Managing Director of Makita Manufacturing Europe, Ltd. and in charge of 

Romania Plant

Corporate Data (as of March 31, 2012)

Company Name
 Makita Corporation
Head Office
 3-11-8, Sumiyoshi-cho, Anjo, Aichi 446-8502, Japan 
 Phone : +81-566-98-1711
 URL : http://www.makita.biz/

Date of Founding
 March 21, 1915

Date of Incorporation
 December 10, 1938

Record Date
 March 31

Common Stock Listings
 Domestic : Tokyo and Nagoya Stock Exchanges
Overseas : NASDAQ

Paid-in Capital
 ¥24,205,610 thousand

Number of Employees
 12,563 (Consolidated)     2,807 (Parent)

Description of Business
 Production and sales of electric power tools, woodworking machines, 

pneumatic tools, gardening equipment and household equipment
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Founded Makita Electric Works 
(proprietorship) in Nagoya, Aichi. 
Began selling and repairing lighting 
equipment, motors, and transformers.

First exported electric generators and 
motors to the Soviet Union.

Incorporated the proprietorship’s 
business form and established Makita 
Electric Works, Inc.

Moved the plant, in an attempt to 
avoid air raids, to the current head 
office in Sumiyoshi-Cho, Anjo, Aichi. 

1910 ~ 1950 ~ 1970 ~ 1980 ~

1958
Model 1000 Electric Hand Planer 120 mm 
(the first product in Japan)

1978
Model 6010D Rechargeable Drill 10 mm 
(first Ni-Cd battery tool)

1981
Model AN5000 Air Nailer 
(first pneumatic tool)

Model AC6001 Air Compressor

In 1958, Makita Corporation, which was founded in 1915 as an electric motor sales and repair company, became the 
first company in Japan to manufacture and sell portable electric planers. Over the half century since, Makita has worked 
to build a steady position as a manufacturer of power tools. Today, Makita continues to provide products and services 
that are beneficial to all types of customers engaged in housing construction. Makita’s history is one of close interaction 
with customers and parallels the evolution of power tools.

1915

1935

1938

1945

Transformed into an electric power 
tool manufacturer.

Initiated exports of electric power tools 
with shipment of Model 1300 Electric 
Hand Planers to Australia.

Changed the trade name to Makita 
Electric Works, Ltd.

Went public and listed the company in 
the 2nd Section of Nagoya Stock 
Exchange.

Became an entirely debt-free company.

Listed the company in the 2nd Section of 
Tokyo Stock Exchange.

Model 6500D Battery-powered Drill 
(first rechargeable power tool).

1959

1962

1963

1968

1969

Designated to the 1st Section of 
Tokyo and Nagoya Stock Exchanges.

Established Makita U.S.A. Inc. 
(first overseas subsidiary)

Established Makita France S.A. 
(first European overseas subsidiary, 
changed the name to Makita France 
SAS in 2004)

Established Makita Electric (U.K.) Ltd. 
(in the United Kingdom)
(changed the name to Makita (U.K.) 
Ltd. in 1992)

Established Makita (Australia) Pty. Ltd.

Established Makita Power Tools 
Canada Ltd.
(changed the name to Makita Canada 
Inc. in 1991)

Established Makita Benelux B.V.
(in the Netherlands)
(changed the name to Makita 
Nederland B.V. in 2010)

Established Makita S.p.A. (in Italy)

Started trading of American 
Depository Receipt on NASDAQ 
(National Association of Securities 
Dealers Automated Quotations)

Established S.A. Makita N.V.
(in Belgium)

Established Makita Werkzeug GmbH 
(in Germany)

1970

1971

1972

1973

1974

1977

Established Makita Brasil Ferramentas 
Elétricas Ltda.
(started production of power tools in 
South America)

Established Makita Werkzeug 
Gesellschaft mbH. (in Austria)

Established Makita Power Tools 
Singapore Pte. Ltd.
(changed the name to Makita 
Singapore Ltd. in 1991)

Established Makita Corporation of 
America

Started production of power tools in 
the United States.

Established Makita (Taiwan) Ltd.

Established Makita Espana S.A.
(in Spain) 
(changed the name to Makita, S.A. in 
1991)

Established Makita Manufacturing 
Europe Ltd. (in the United Kingdom)

1981

1983

1984

1985

1988

1989

History of Makita
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1990 ~ 2000 ~ 2010 ~

1996
Model 6213D Rechargeable Driver-drill 
(first Ni-MH battery tool)

2005
Model HR4011C Rotary Hammer 40 mm 
(with Anti Vibration Technology)

2006
Model TP130D Cordless 4 Mode Impact Driver
(the first 4 Mode Impact Driver in the industry)

2012
Model TD136D Cordless Impact Driver
(with brushless motor)

Acquired Sachs Dolmar GmbH, chain 
saw manufacturer. (in Germany)
(changed the name to Dolmar GmbH)

Introduced corporate identity (CI) 
program.
Changed the name to Makita 
Corporation.

Started production of power tools in 
Europe (in the United Kingdom)

Established Makita Power Tools (HK) 
Ltd. (in Hong Kong)

Establishment of Makita’s global 
environment charter (Makita’s first year 
of the environment)

Established Makita (New Zealand) Ltd.

Established Makita (China) Co., Ltd.

Established Makita Sp.zo.o. 
(in Poland)

Established Makita México, S.A. de C.V.

Established Makita International 
Europe Ltd. (in the United Kingdom)

Established Makita, spol.sr.o 
(in Czech Republic)

Started production of power tools in 
China.

Established Makita Elektromos 
Kisgépértékesítö Kft. (in Hungary)

Established Makita Gulf FZE. 
(in the United Arab Emirates)

Established Makita Herramientas 
Eléctricas de Argentina S.A.

Established Makita Chile Comercial 
Ltda.

Established Makita Hellas S.A. 
(in Greece)

1991

1992

1993

1994

1995

1996

1997

1998

1999

Established Makita Romania S.R.L.

Established Makita SA (in Switzerland)

Established Makita (Kunshan) Co., Ltd. 
(in China)

Established Makita Latin America Inc.

Established Makita Oy (in Finland)

Launched the 2nd brand MAKTEC 
specifically for the Asian market.

Established Makita LLC. (in Russia)

Established Makita s.r.o. (in Slovakia)

Model TD130D, Cordless Impact Driver 
(first Li-ion battery tool)

Established SC Makita EU S.R.L.
(in Romania)

Established Makita Ukraine LLC.

Acquired nailer business from 
Kanematsu-NNK Corp.

Established Makita Peru S.A.

Started production of power tools in 
Romania.

Made Fuji Robin Industries Ltd. a 
consolidated subsidiary.
(changed the name to Makita Numazu 
Corporation)

2000

2001

2002

2003

2004

2005

2006

2007

Established Makita Bulgaria EOOD

Established Makita Power Tools India 
Private Ltd.

Established Makita Colombia, S.A.

Established Makita Africa s.a.r.l.a.u.
(in Morocco)

Established Makita Vietnam Co., Ltd.

2008

2009

Established Makita Manufacturing 
(Thailand) Co., Ltd.

Established Makita d.o.o. (in Slovenia)

Opening of Kazakhstan representative 
office 

In fiscal 2011, the number of production 
units marked the most ever.

Started production of power tools in 
Thailand.

2011

2012



http://www.makita.biz/

Go Green
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