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1. Results of the six months ended September 30, 2004 (From April 1, 2004 to September 30, 2004)
(1) CONSOLIDATED FINANCIAL RESULTS

Yen (million)
For the six months For the six months

ended September ended September F;;;?:hy;f r 2e (I)l(()ijd
30, 2003 30, 2004 ’
% % %
NEt SALES.c.eveeieiiiieeiteitetct et 91,757 4.7 97,430 6.2 184,117 4.8
Operating iNCOME.........evverreerereeeereerenieereeeeeesesenesenenns 9,247 47.5 19,464 110.5 14,696 17.9
Income before INCOME taXes ......covvveveevreeeeereeeeeeireeeenne, 9,894 123.7 20,238 104.5 16,170 74.0
NEt INCOME....cuveviieeiieiieietentestere ettt 4,981 58.8 12,953 160.0 7,691 14.4
Yen
Net income per share:
BaSIC et 34.25 90.03 53.16
Diluted....coouieiiiiiiicee e 33.32 86.97 51.92
Notes: 1. Equity in net earnings of affiliated companies (including non-consolidated subsidiaries): Not applicable
2. Average number of shares outstanding:
Six months ended September 30, 2004: 143,874,488
Six months ended September 30, 2003: 145,451,532
Year ended March 31, 2004: 144,682,696

3. Change in accounting policies: Not applicable
4. The table above shows the change in the percentage ratio of Net sales, Operating income, Income before income taxes,
and Net income against the corresponding period of the previous year.

(2) CONSOLIDATED FINANCIAL POSITION

Yen (million)

As of As of As of
September 30, 2003  September 30, 2004  March 31, 2004
TOtal ASSELS...ccuvereieiieiieie et eie e 277,647 291,842 278,116
Shareholders' equity......c.cccooereerienienieiieeeeeeeeee, 185,134 211,721 193,348
Shareholders' equity ratio to total assets (%) .......c......... 66.7% 72.5% 69.5%
Yen

Shareholders' equity per share ...........cccoecvevveiiecirnnnnnes. 1,286.27 1,471.81 1,343.69
Note: Number of shares outstanding:

As of September 30, 2004: 143,850,904

As of September 30, 2003: 143,930,908

As of March 31, 2004: 143,893,191
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(3) CONSOLIDATED CASH FLOWS

Yen (million)

For the six months

For the six months

For the year

ended September ended September ended March 31,
30, 2003 30, 2004 2004
Net cash provided by operating activities...................... 11,696 9,090 28,941
Net cash used in investing activities ...........cc.ccevereenneen. (4,994) (6,437) (17,262)
Net cash used in financing activities........c..ccocceveeneneen. (4,938) (2,211) (6,596)
Cash and cash equivalents, end of period....................... 21,496 25,528 24,576

(4) SCOPE OF CONSOLIDATION AND EQUITY METHOD
Consolidated subsidiaries: 42 subsidiaries
Non-consolidated subsidiaries accounted for under the equity method: Not applicable
Affiliated companies accounted for under the equity method: Not applicable

(5) CHANGE IN SCOPE OF CONSOLIDATION AND EQUITY METHOD

Consolidation (Newly included): Not applicable Equity method: Not applicable

2. Consolidated forecast for the year ending March 31, 2005 (From April 1, 2004 to March 31, 2005)

Yen (million)

For the year ending March 31, 2005

NEE SALES ..o 191,000
Income before iNCOME taxes ........eeevvevvvvveveeereeeiieinnnnnnn. 29,500
NEt INCOME......couveieeeeiieeeeeiee e eeeeee e 18,600
Yen
Net income Per Share ........c..ecveeeveerieenveenieerieesveennenn 129.30

FORWARD-LOOKING STATEMENTS

This document contains forward-looking statements based on Makita's own projections and estimates. The power
tools market, where Makita is mainly active, is subject to the effects of rapid shifts in economic conditions, demand
for housing, currency exchange rates, changes in competitiveness, and other factors. Due to the risks and uncertainties
involved, actual results could differ substantially from the content of these statements. Therefore, these statements
should not be interpreted as representation that such objectives will be achieved.
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THE MAKITA GROUP

The Makita Group is comprised of 44 companies (Makita Corporation, 42 consolidated subsidiaries and 1 non-
consolidated subsidiary, accounted for by the cost method.) The Makita Group mainly manufactures and sells electric
power tools.

The Makita Group is outlined as follows:

Customers
1 A A
Overseas sales subsidiaries: 30 Overgeas sale; a.nd. manu-
facturing subsidiaries: 4
- 4R Makita Canada Inc.
Makita U.S.A. Inc. Dolmar GmbH
Makita (U.K.) Ltd. Domestie | _______ | (Germany)
[ (Manufacture and sales
Makita France SAS > of garden tools)
Makita Benelux B.V. - Makita - >
aktta Beneux . Makita (China) Co., Ltd.
(The Netherlands) Corporatlon «
S.A. Makita N.V. (Belgium) Makita do Brasil
) Ferramentas Eletricas
Makita S.p.A. (Italy) Manufacturing Ltda
Maki "z bH subsidiary ’
akita Werkzeug GmbH (Germany) Makita Ichinomiya 7y i

Makita Werkzeug Gesellschaft Corporation Overseas manufacturing
m.b.H. (Austria) (Manufacture of subsidiaries: 3
) woodworking
Makita Sp. Z O.0. (Poland) machines) Makita Corporation of
Makita SA (Switzerland) Other subsidiary .
Makita Oy (Finland) Joyama Kaihatsu Ltd. Makita Manufacturing
Operation of a golf Europe Ltd. (U.K.)
Makita (Taiwan) Ltd (Operation ofa go
' course)

Makita Power Tools (HK) Ltd.
(Hong Kong)

Makita (Kunshan) Co.,
Ltd. (China)

Non-consolidated subsidiary

Makita Korea Co., Ltd.

| |
| I
| ]
| |
| :
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
Makita, S.A. (Spain) I ! America
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |

Makita General
Makita (Australia) Pty. Ltd. Service Ltd. Y
Makita New Zealand Ltd. (Travel agency) Overseas trading
Makita Latin America Inc. (US.A) | | - ———— ., subsidiary: 1
Makita Mexico, S.A. de C.V. h
/ Makita (Shanghai) Trading

\

Makita Hérramientas Electricas de Co., Ltd. (China)
Argentina S.A. '

Makita Chile Comercial Ltda
Makita Gulf FZE (U.A.E.)

Other overseas subsidiaries: 2

Makita International Europe Ltd. (U.K.)
(Coordination of our overall operations in Europe)

Other overseas sales subsidiaries: 8
Euro Makita Corporation B.V. (The Netherlands)
(Financing subsidiary in Europe)

—» Supply finished goods - » Supply parts
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MANAGEMENT POLICIES

1. Basic Policies

Makita has set itself the goal of consolidating a strong position in the global power tool industry as a global
supplier of a comprehensive range of power tools that assist people in creating homes and living environments. To
do this, the Company is emphasizing such strategic management concepts as giving top priority to "Managing to
take good care of our customers," "Proactive, sound management and symbiosis with society," and "Emphasis on a
trustworthy and reliable corporate culture as well as management to draw out the capabilities of each employee."
The Company aims to generate solid profitability so that it can promote its sustained corporate development and
meet the needs of its shareholders, customers, and employees as well as regional societies.

2. Basic Policy Regarding Profit Distribution

Makita's basic policy on the distribution of profits is to maintain a dividend payout ratio of 30% or greater, with
a lower limit on annual cash dividends of 18 yen. In addition, aiming to implement a flexible capital policy, augment
the efficiency of its capital employment, and thereby boost shareholder profit, Makita is continuing to consider
repurchases of its outstanding shares in light of trends in stock prices. The Company intends to retire treasury stock
when necessary based on consideration of the balance of treasury stock and its capital policy.

Regarding internal reserves, Makita intends to maintain a financial position strong enough to withstand the
challenges associated with changes in its operating environment and other changes and allocate funds for strategic
investments aimed at expanding its global operations.

3. Medium-to-Long-Term Management Strategy

Through a basic strategy of concentrating corporate assets in Makita's core business, which is principally power
tools for professional use, the Company is working to increase its sales and profitability with operations in this
business based on the solid foundation of the Makita brand's strong association with high quality and Makita's
extensive domestic and overseas marketing and service networks.

In the future, the Company intends to further strengthen its subsidiaries and affiliates in each overseas market
and take other measures to bolster and expand its marketing systems while increasing professional users' satisfaction
by maintaining a solid and appealing brand image. These strategies are designed to make Makita what it refers to as
a "Strong Company," a company that can earn and maintain top shares of markets for professional-use power tools
in regions worldwide. Makita is striving diligently to be such a "Strong Company" and achieve improved
performance.

4. Basic Policies Regarding Corporate Governance and Implementation of Related Measures

Basic Policies Regarding Corporate Governance

Makita believes that bolstering its supervision of management is a crucial means of enhancing management
transparency. In conjunction with strengthening the functions of the Board of Directors and the Board of Auditors,
the Company is working to enhance its corporate governance system. In view of the need to ensure that corporate
governance systems function effectively, the Company is endeavoring to proactively and promptly disclose
information in a manner that promotes proper and transparent operations. The Company is also working to use the
Internet to disclose financial information and otherwise undertake a broad range of information disclosure
initiatives.

Implementation of Related Measures

(1) Current Management Administration Systems for Management Decision Making, Policy Execution,

Supervision, and Other Aspects of Corporate Governance
* Makita employs a board-of-auditors system. The Company's Board of Auditors comprises four
members, of which two are outside auditors. The two full-time auditors facilitate capabilities for
continuous monitoring of the directors' performance of their duties. By presenting reports whenever
necessary on auditing and corporate matters to the Company's independent auditor, who is responsible
for conducting audits, we work to provide a common base of information with independent auditors. In

English Translation of "KESSAN TANSHIN" originally issued in Japanese language



V/77:7,40dy

addition, the Board of Auditors has established policies and procedures related to prior approval for
auditing and non-auditing operations to strengthen the oversight functions of the Company's auditing
firm.

The Board of Directors makes decisions on the Company's basic policies and statutory issues as well as
other important management issues.

An Internal Audit Department are established as a means of strengthening a system for performing
internal audits whenever necessary.

The Company forms a Disclosure Committee comprising representatives from each of its principal
departments with the objective of substantially increasing the accuracy and reliability of information
disclosed through the clarification of procedures and other matters related to disclosure.

The Company issues its Business Ethics Guidelines to provide guidance for actions of management and
staff, clarify activities that are ethical, forbid conflicts of interest, ensure compliance with relevant laws
and regulations, and provide guidelines for disclosure.

Makita's consolidated financial statements and non-consolidated financial statements are subject to
audit of independent auditors. The Company employs AZSA & Co. (a member firm of KPMG
International, a Swiss cooperative that provides no professional services to clients) to serve as
independent public accountants. Regarding the relationships among the Company, AZSA & Co., and
engagement partners, there are no noteworthy interest as defined by provisions of the Certified Public
Accountant Law in Japan.

The Company's legal advisor confirms the Company's legal compliance whenever the Company
requires legal opinions and judgments. The legal advisor thereby performs a management control
function with regard to legal issues.

(2) Overview of the Company's Human and Capital Relationships with Outside Directors and Outside Auditors

as well as Transactional Relationships and Other Relationships of Material Interest

Makita does not currently have outside directors. The Company is not involved with personal, financial,

technical, or other types of transactions that might create a conflict of interest with the companies for which

outside auditors and their close relatives serve as directors. In addition, the outside auditors have neither

been employees nor directors of the Company.

(3) Progress in Implementation of Measures Aimed at Strengthening the Company's Corporate Governance

during the Past Year

As its shares are listed on NASDAQ, in accordance with U.S. Public Company Accounting Reform and

Investor Protection Act (Sarbanes-Oxley Act), the Company is taking the following active initiatives to

improve its corporate governance.

As a means of ensuring thorough conformance with rigorous corporate ethics and compliance standards,
the Company established an internal reporting system in April 2004. A liaison office (help line) was
established and a system for gathering opinions and information from within the Company adopted.

To provide better disclosure, the Company started reporting consolidated segment and other information
on a quarterly basis (using GAAP in the United States) beginning with the first quarter of the fiscal year
ending March 31, 2005.
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OPERATING RESULTS AND FINANCIAL POSITION

1. Results of Operations

(1) Operations and Results during the Year Under Review

Regarding economic trends overseas during the interim period under review, U.S. economic conditions remained
robust on the whole despite the weakening of some economic indicators as a result of a sharp rise in crude oil prices
and other factors. In Europe, the U.K. economy continued to be strong, with France and Germany showing signs of
economic recoveries, bolstered by active external demand. Asian economies remained strong despite being affected
by curtailed investment policies in China.

The Japanese economy encountered higher materials prices and other worrisome factors. Even so, the economy
enjoyed a modest recovery, as indicated by solid increases in exports and capital investment as well as improved
personal consumption.

Under these conditions, Makita worked to increase its profitability by making further progress in shifting its
production to China, as well as by strengthening its sales capabilities in Russia, Eastern Europe and the Middle East
in line with its sound and proactive global business strategy.

In the United States, the professional-use market was characterized by further escalation in competition,
including mergers among major power tool makers and the aggressive marketing of professional-use power tools by
home centers. Amid this situation, the Company focused on strengthening its marketing capabilities while taking
steps to enhance its profit structure by making full use of its plants in China, reducing personnel, and implementing
other measures.

Also, the Company decided to withdraw from golf course operations, and on September 8, 2004, petitioned the
Nagoya District Court for the commencement of civil rehabilitation proceedings for wholly owned subsidiary
Joyama Kaihatsu, Ltd. Currently, a draft plan for rehabilitation is being drawn up to, among other things, choose an
assignee for the golf course business, with a meeting of creditors scheduled for spring 2005.

Regarding consolidated results for the interim period under review, net sales totaled 97,430 million yen, up 6.2%
from the previous interim period. Sales in Japan declined 1.1%, to 19,028 million yen, as weak sales of existing
products more than offset strong sales of impact drivers and new products. Overseas sales rose 8.1% to 78,402
million yen, reflecting mainly strong sales in Europe and Asia. As a result, overseas sales accounted for 80.5% of
net sales for the period.

Looking at overseas sales by individual region, sales in Europe were up 13.5%, to 36,415 million yen, while
sales in North America fell 10.8%, to 19,697 million yen. Sales in Asia rose 27.4%, to 9,320 million yen, and sales
in other regions increased 17.6%, to 12,970 million yen.

Regarding earnings, the cost to sales ratio improved significantly because of expanded production in Japan and
at plants in China. The Company also recorded a gain of approximately 4.4 billion yen on the transfer to government
of the substitutional portion of the employees' pension fund managed by the Company. As a result, income before
income taxes doubled from the previous interim period, to 20,238 million yen, while net income jumped 160%, to
12,953 million yen.

In connection with the commencement of civil rehabilitation proceedings for the golf course subsidiary, the
Company recorded a non-consolidated loss of approximately 6.9 billion yen on the liquidation of an affiliated
company. However, as the Company had already carried out impairment loss accounting for the assets in the
previous year, consolidated earnings for the period under review were unaffected.

(2) Outlook for the Year Ending March 31, 2005

Despite expectations for a global trend of modest economic recovery, sharply higher crude oil prices and other
factors make the corporate operating environment uncertain.

In light of this outlook, Makita will continue working to improve its performance by expanding its share of the
professional-use tool market, and it will seek to accomplish this by bolstering its marketing and service networks
and developing high-value-added products. The outlook for the year ending March 31, 2005 is as follows:

Competition is expected to intensify in the U.S. and other world markets for power tools.
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Competitive strength is anticipated to continue to be at a high level in the West European market, while the
East European and Russian markets will expand market.

Based on these and other factors, Makita has prepared the following performance forecast.
Forecast for the Year Ending March 31, 2005

Yen (million)

For the year ending March 31, 2005

Consolidated Basis:

Net sales...cooovvuvviiiiieiieieeieeeeeeieee 191,000
Operating inCome...........ceeverevereeenernne. 29,200
Income before income taxes................. 29,500
Net INCOME ....uvvvveieeeeeeieeeeeee e 18,600

Non-consolidated Basis:

Net SaAleS ..coouviieeereeeeeeeeeeee e 92,000
Operating inCome...........cereverevereeennnnne. 10,300
Ordinary profit .......ccceeeeeevveereeerveennenn 15,000
Net INCOME ....uvvvveieeeeeeieeeeeee e 6,900
Assumptions

1. The above forecast is based on the assumption of exchange rates of 105 yen to US$1 and 130 yen to 1 Euro for
the second half of the year.

2. The above forecast is based on the assumption of exchange rates of 107 yen to US$1 and 131 yen to 1 Euro for
the year ending March 31, 2005.

Our forecasts for dividends are as follows:

For the year ended For the year ending
March 31, 2004 March 31, 2005
(Results) (Forecast)
Cash dividend per share for the interim period............. 9 yen 11 yen (Note 1)
(With a special
dividend of 2 yen)
Cash dividend per share for the second half................. 13 yen
(With a special (Note 2)
dividend of 4 yen)
Total cash dividend per share for the year .................... 22 yen
(With a special (Note 2)
dividend of 4 yen)

Notes

1. Commencement of payment of interim dividend: November 25, 2004

2. The Board of Directors plans to meet in April 2005 for a report on earnings for the year ending March 31, 2005.
At such time, in accordance with the Basic Policy Regarding Profit Distribution on page 4, the Board of
Directors plans to propose a dividend equivalent to at least 30% of net income, with a lower limit for the annual
dividend set at 18 yen per share (consisting of an interim dividend of 9 yen per share and a term-end dividend of
9 yen per share). The Board of Directors will submit this proposal to the General Meeting of Shareholders.

FORWARD-LOOKING STATEMENTS

This document contains forward-looking statements based on Makita's own projections and estimates. The power
tools market, where Makita is mainly active, is subject to the effects of rapid shifts in economic conditions, demand
for housing, currency exchange rates, changes in competitiveness, and other factors. Due to the risks and
uncertainties involved, actual results could differ substantially from the content of these statements. Therefore, these
statements should not be interpreted as representation that such objectives will be achieved.
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2. Cash Flows and Financial Ratios
Total cash and cash equivalents (cash) at the end of the interim period under review totaled 25,528 million yen,
up 952 million yen from the end of the same period of the previous year.
(Net Cash Provided by Operating Activities)
Although inventories increased, interim net income amounted to 12,953 million yen (including a gain on the
transfer to the government of the substitutional portion of the employee's pension fund formerly managed by the
Company, which was not accompanied by an increase in cash). As a result of these and other factors, cash flows

from operating activities amounted to 9,090 million yen, representing a decline of 2,606 million yen from the
same period of the previous year.

(Net Cash Used in Investing Activities)

Net cash used in investing activities amounted to 6,437 million yen, up 1,443 million yen from the level of
the same period of the previous year. This reflected mainly investment in property, plant and equipment,
principally metal molds to be used for new products.

(Net Cash Used in Financing Activities)

Net cash used in financing activities declined 2,727 million yen from the same period of the previous fiscal

year, to 2,211 million yen, reflecting the payment of cash dividends and other factors.

Financial Ratios

As of
As of (year ended) March 31, September
2001 2002 2003 2004 30,2004

EQUIty 110 «eeeeeieiieieeiecie e 65.5% 66.6% 65.5% 69.5% 72.5%
Equity ratio based on a current market price.............. 40.1% 45.1% 43.5% 69.3% 76.7%
Debt redemption (YEars) .......ceeverveerveecververeeneeeneeenns 6.3 1.4 0.8 0.7 1.2
Interest coverage ratio (times) .......ccceveververeereeennnns 43 20.8 40.4 47.8 30.1
Operating income to net sales ratio...............ccoevennens 4.5% 3.5% 7.1% 8.0% 20.0%

Definitions
Equity ratio: shareholders' equity/total assets
Equity ratio based on a current market price: total current market value of outstanding shares/total assets
Debt redemption: interest-bearing debt/net cash inflow from operating activities
Interest coverage ratio: net cash inflow from operating activities/interest expense
Operating income to net sales ratio: operating income/net sales

Notes
1. All figures are calculated based on a consolidated basis.
2. The total current market value of outstanding shares is calculated by multiplying the closing market price at the
period end by the number of outstanding shares (after deducting the number of treasury stock.)
3. Interest-bearing debt includes all consolidated balance-sheet debt on which interest payments are made.
4. The debt redemption period for the interim period is calculated based on an estimate of operating cash flows
computed by multiplying operating cash flow for the interim period by two.
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CONDENSED CONSOLIDATED BALANCE SHEETS

Yen (millions)

As of As of

March 31, September Increase
2004 30, 2004 (Decrease)
ASSETS
CURRENT ASSETS:
Cash and cash equivalents............cceeeeerriieeciieniieeniie e 24,576 25,528 952
TIME ACPOSILS ..ouveenvieiieieeie ettt ettt eeas 4,050 6,068 2,018
Marketable SECUTILIES .......ocoouvvveiiiieieiieieeeiee e 63,990 66,271 2,281
Trade receivables-
NOLES vttt ettt ettt 2,254 2,542 288
ACCOUNTS ...ttt e e e e e e e e e e e eeeaaaareeeeeeenns 34,787 35,943 1,156
Less- Allowance for doubtful receivables ............ccceeevveneenen.. (1,346) (1,445) 99)
TNVENTOTIES .ooiiiiiiiiieiie e e 54,326 62,343 8,017
Deferred iNCOME taXES ......ccuveeeuiieiiieeiieeiiecree e 3,691 3,492 (199)
Prepaid expenses and other current assets..............c..cccverrvrrenne. 8,117 7,010 (1,107)
TOtal CUITENE ASSELS ....vvvecvereeeceeeessceeseesceeeeessae e 194,445 207,752 13,307
PROPERTY, PLANT AND EQUIPMENT, at cost:
LA .o 18,326 18,458 132
Buildings and improvements ............cccceecueeeereenienieneeneene e 50,648 51,722 1,074
Machinery and eqUIPMENt..........cccvevvrerereeieeieeienieneeseeee e 73,000 73,973 973
CONSIUCHION I PLOZIESS ...vvvevererverereerceceerreeeesereesesesaesesesseseresaenans 222 398 176
142,196 144,551 2,355
Less- Accumulated depreciation ...............ccooeveveeeveeeeeeereeenn. (89,231) (91,338) (2,107)
52,965 53,213 248
INVESTMENTS AND OTHER ASSETS:
INVEStMENt SECUTILIES....cvviivieeiieeiieeiie ettt 22,139 21,230 (909)
Deferred iINCOME taXES .....eevvveeruieeriieeiiieeiieeiee e e e eeeeseae e 880 455 (425)
OFNEE ASSELS .ot eeeeee et eeeeeeeeeeeeeeeee et eeeeeeeereeeeeeeeeeeseeeaeaen 7,687 9,192 1,505
30,706 30,877 171
278,116 291,842 13,726
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CONDENSED CONSOLIDATED BALANCE SHEETS

Yen (millions)

As of As of Increase
March 31, September
2004 30, 2004 (Decrease)
LIABILITIES AND SHAREHOLDERS' EQUITY
CURRENT LIABILITIES:
Short-term DOTTOWINGS ....cooveeeieiieiieeiieriieeeeee et 14,128 14,251 123
Trade notes and accounts payable...........ccecvevievcierienieeneeneeee 8,525 9,766 1,241
Accrued payroll.........ccooiiiiiiiiieee e 7,168 7,201 33
Accrued expenses and other............ccovverieeieciiececieeeeee e 10,656 11,571 915
Income taxes Payable........cccvveviieiieeiieeie e 6,093 5,529 (564)
Deferred iNCOME tAXES .......c.vrvvrereereeeeeeeeeiesseeseesieseseesesereenenens 53 237 184
Total current liabilities ............ccooverevevrueieieeeeceeecee e 46,623 48,555 1,932
LONG-TERM LIABILITIES:
Long-term indebtedness. .......cooevuiriirieniinienieeceeee e 7,364 7,222 (142)
Club members' deposits .......c.cccvervieriieriieiieieeieseeseee e 13,045 12,701 (344)
Accrued retirement and termination benefits...............ccceeveeennnen. 15,536 5,600 (9,936)
Deferred INCOME tAXES ....covuvvvveeeieiiiiieeieeeee e 235 3,880 3,645
Other Habilities.........c.vevevieeieeceeteeceeeeeeeiese e 711 827 116
36,891 30,230 (6,661)
MINORITY INTERESTS ...t 1,254 1,336 82
SHAREHOLDERS' EQUITY:
COMMON STOCK.......eiiieiiieeeiie e 23,803 23,803 -
Additional paid-in capital.........ccceeeveeriiieniienieecieee e 45,421 45,423 2
Legal reserve and retained €arnings ...........o.cceeveevveeveervenieneeneeenenne 144,488 155,570 11,082
Accumulated other comprehensive 10SS ........coevcveeriiercieenieenieennn. (17,048) (9,692) 7,356
Treasury StoCK, At COSE ........ovrmrrurrererreeeeeeeeereeeseeeeeesieneesseeneeenaas (3,316) (3,383) (67)
193,348 211,721 18,373
278,116 291,842 13,726

Note: Accumulated other comprehensive loss as of March 31, 2004 and September 30, 2004 was as follows:
Yen (millions)

As of As of
March 31, September
2004 30, 2004
Foreign currency translation adjustments ............ceeverieecieeiesienieseeie et (17,582) (13,449)
Net unrealized holding gains on available-for-sale securities...........c.ccoceverencrenenennns 6,592 5,391
Minimum pension liability adjUSTMENt ..............corveiveveeiieeiesiceeeeiecee e (6,058) (1,634)
Total accumulated other comprehensive 10SS........eevvieriierieeiiieeie e (17,048) (9,692)
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CONDENSED CONSOLIDATED STATEMENTS OF INCOME

Yen (millions)

For the six For the six For the vear
months ended months ended Increase ended Mar};h 3
September 30, September 30, (Decrease) 2004 ’
2003 2004
(Amount) (%) (Amount) (%) (Amount) (%) (Amount) (%)
NET SALES ... 91,757 100.0 97,430 100.0 5,673 6.2 184,117 100.0
Cost 0f SAleS ..vveeeeeeeeeereeeene, 56,301 61.4 56,375  57.9 74 0.1 110,322 59.9
GROSS PROFIT.......ccveevvenes 35,456 38.6 41,055 42.1 5,599 15.8 73,795 40.1
Selling, general,
administrative and other
CXPENSES ..vevvivrerrereereenreennas 26,209 28.5 21,591 22.1 (4,618) (17.6) 59,099 32.1
OPERATING INCOME ............. 9,247  10.1 19,464 20.0 10,217 110.5 14,696 8.0
OTHER INCOME
(EXPENSES) :
Interest and dividend
INCOME...c.evieerieereeireeeereeneenn 342 0.4 535 0.5 193 56.4 869 0.5
Interest eXpense........cceeveeeee. (315) (0.4) (293) (0.3) 22 7.0 (605) (0.3)
Exchange losses
on foreign currency
transactions, net..................... 5) (0.0) (81) (0.1) (76) (1,520.0) (202) (0.1)
Realized gains
on securities, Net..........cc........ 335 0.4 223 0.2 (112) (33.4) 555 0.3
Other, Net....cceeveeeeeeeeeenn, 290 0.3 390 0.5 100 34.5 857 04
Total ...ooovveeeiiecieeeieeceee, 647 0.7 774 0.8 127 19.6 1,474 0.8
INCOME BEFORE
INCOME TAXES.......cccceueeeee. 9,894 10.8 20,238 20.8 10,344 104.5 16,170 8.8
PROVISION FOR
INCOME TAXES:
CUurrent.......cccoeeveeeeeeeceeeereeennen. 4,678 5.1 5,175 5.3 497 10.6 8,745 4.7
Deferred.......cccoovveevieirieinien, 235 0.3 2,110 2.2 1,875 797.9 (266) (0.1)
Total oo 4913 54 7,285 1.5 2,372 48.3 8,479 4.6
NET INCOME........ccoovurinnnnn. 4981 54 12,953 13.3 7,972 160.0 7,691 4.2

English Translation of "KESSAN TANSHIN" originally issued in Japanese language

11



'II! !! A!! ! ! !l

CONDENSED CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY

Yen (millions)

For the six months
ended September

For the six months
ended September

30, 2003 30, 2004
COMMON STOCK:
Beginning balance ..............o.ocooueveveeeeveeeeeeeeeeeeeeeeeeee e 23,803 23,803
Ending balance ...........coocovieiiiiiiiiieee e 23,803 23,803
ADDITIONAL PAID-IN CAPITAL:
Beginning balance ...........ccceevieiieiiecieiiesie et 45,419 45,421
Gain on sales Of treasury StOCK ..........ocoevruevereevereceereereseeeceseneeienans 1 2
Ending balance ..........ccoocerienieriieiieiecieseeee e 45,420 45,423
LEGAL RESERVE AND RETAINED EARNINGS:
LEGAL RESERVE:
Beginning balance............ccoocverieriieniieiieieeie e 143,421 144,488
Cash dividends ........ccceeviiiierieiieieee e (1,314) (1,871)
Retirement of treasury StOCK ........ccoecveeierienierieece e (4,015) -
NEt INCOME ..o 4,981 12,953
Ending balance...........cooevuiiiiiiiniiniieieeeeeee e 137,405 149,901
ACCUMULATED OTHER COMPREHENSIVE INCOME (LOSS):
Beginning balance ...........cccoevieiieciieieiieeie e (25,134) (17,048)
Other comprehensive income for the period ...........ccovvveeviveeeeanan. 1,243 7,356
Ending balance ..........cccocevieriieiiieiieieeieseeeee e (23,891) (9,692)
TREASURY STOCK, at cost:
Beginning balance ..........coocoevieiiiiiiiiiieneeee e (5,110) (3,316)
PUICRASES ...ttt (2,179) (70)
Retirements and SAlES .............coeuevruruevreeeeeneeeeeeeeesecee e 4,017 3
Ending balance ..........ccoocevieriieiiieiieiecieeeee e (3,272) (3,383)
TOTAL SHAREHOLDERS' EQUITY ....covueeeeeeeeeeeeeeereeeereeseseeen 185,134 211,721
DISCLOSURE OF COMPREHENSIVE INCOME:
Net income for the Period.........cecveerieerieenieeieee e 4,981 12,953
Other comprehensive income for the period, net of tax ................... 1,243 7,356
Total comprehensive income for the period ..........ccceeeveeeieerieennenns 6,224 20,309

English Translation of "KESSAN TANSHIN" originally issued in Japanese language

12



'II! !! A!! ! ! !l

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOW

Yen (millions)

For the six months For the six months
ended September ended September
30,2003 30, 2004

Net cash provided by operating activities..........cecvevveeierieerieeinennennnnn 11,696 9,090
Net cash used in investing activities .........cceveereeierienienieeienieneene (4,994) (6,437)
Net cash used in financing activities..........cceecvereerieeieeeienieerieeiesneeen (4,938) (2,211)
Effect of exchange rate changes on cash and cash equivalents............ (638) 510
Net change in cash and cash equivalents ............coccoeceerieriiecieecieniennen. 1,126 952
Cash and cash equivalents, beginning of period...........c...cccceevruernnee. 20,370 24,576
Cash and cash equivalents, end of period..........ccceeeeevciieeiiencieeieenne, 21,496 25,528

SIGNIFICANT ACCOUNTING POLICIES

1. Scope of consolidation and equity method
Consolidated subsidiaries: 42 consolidated subsidiaries
Major subsidiaries are as follows:
Makita U.S.A Inc., Makita Werkzeug GmbH (Germany), Makita (U.K.) Ltd., Makita (China) Co., Ltd.,
Makita (Australia) Pty. Ltd., etc.

2. Consolidated Accounting Policies (Summary)

Consolidated financial statements are prepared in conformity with accounting principles generally accepted in the

United States of America.

(1) Marketable and Investment Securities
The Company conforms with SFAS No.115 "Accounting for Certain Investments in Debt and Equity Securities".

(2) Inventories
Inventories are stated at the lower of average cost or market. Inventory costs include raw materials, labor and
manufacturing overheads.

(3) Property, Plant and Equipment and Depreciation
Depreciation of property, plant and equipment is computed by using the declining-balance method over the
estimated useful lives.

(4) Income Taxes
Provision is made currently for income taxes applicable to all items of revenue and expense included in the
consolidated financial statements regardless of when such items are taxable or deductible. The Company
conforms with SFAS No.109, "Accounting for Income Taxes".

(5) Pension Plans
The Company conforms with SFAS No.87, "Employer's Accounting for Pensions", in accounting for retirement
and termination benefit plans.

(6) Earnings Per Share
The Company conforms with SFAS No.128, "Earnings per Share". SFAS No.128 requires dual presentation of
basic and diluted net income per share.
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(7) Impairment of Long-Lived Assets
The Company conforms with SFAS No. 144, "Accounting for the Impairment or Disposal of Long-Lived
Assets", effective April 1, 2002.

(8) Derivative Financial Instruments
The Company conforms with SFAS No. 133, "Accounting for Derivative Instruments and Hedging Activities"
and No. 138, "Accounting for Certain Derivative Instruments and Certain Hedging Activities, and amendment of
SFAS No. 133."

(9) Use of Estimates in the Preparation of Financial Statements
The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the consolidated financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates.

(10) Revenue Recognition
The Company and its consolidated subsidiaries recognize revenue when persuasive evidence of an arrangement
exists, delivery has occurred and title and risk of loss has passed to the customers, the sales price is fixed or
determinable and collectibility is reasonably assured, which occurs when products are shipped to customers.
When repairs are made and charged to customers, revenue from this source is recognized when the repairs have
been completed and the item is shipped to the customer. In addition, the Company deducts sales incentives from
revenues, such as co-op advertisement and slotting fees where the Company is not receiving an identifiable
benefit, volume based rebates and cash discounts. Such deductions from revenues are estimated and recorded at
the time the revenues are recognized, based on past experience and the content of contracts with customers.

English Translation of "KESSAN TANSHIN" originally issued in Japanese language

14



'II! !! A!! ! ! !l

OPERATING SEGMENT INFORMATION

Six months ended September 30, 2003

Yen (millions)

Corporate .
Japan North Europe Asia Other Total and elimi- Consoli-
America . dated
nations
Sales:
(1) External
customers................ 23,705 22,162 32,327 3,588 9,975 91,757 - 91,757
(2) Intersegment ........ 18,947 1,816 2,357 10,242 41 33,403 (33,403) -
Total oo, 42,652 23,978 34,684 13,830 10,016 125,160  (33,403) 91,757
Operating expenses....... 39,867 24,022 31,260 12,374 9,390 116,913 (34,403) 82,510
Operating income.......... 2,785 (44) 3,424 1,456 626 8,247 1,000 9,247
Six months ended September 30, 2004
Yen (millions)
Corporate .
North . .. Consoli-
Japan America Europe Asia Other Total and <?11m1— dated
nations
Sales:
(1) External
CUStOMETS .......ce.een. 25,836 19,778 36,652 3,795 11,369 97,430 - 97,430
(2) Intersegment ........ 23,432 1,956 2,992 16,945 103 45,428 45,428 -
Total oo, 49,268 21,734 39,644 20,740 11,472 142,858  (45,428) 97,430
Operating expenses....... 37,900 20,784 34,887 18,276 10,574 122,421 (44,455) 77,966
Operating income.......... 11,368 950 4,757 2,464 898 20,437 (973) 19,464
Year ended March 31, 2004
Yen (millions)
Corporate .
Japan North Europe Asia Other Total and elimi.  Consoli-
America X dated
nations
Sales:
(1) External
customers................ 48,413 41,699 67,110 6,612 20,283 184,117 - 184,117
(2) Intersegment ........ 40,633 3,978 4,726 22,364 123 71,824 (71,824) -
Total oo 89,046 45,677 71,836 28,976 20,406 255,941 (71,824) 184,117
Operating expenses....... 87,594 44,958 64,358 26,048 19,061 242,019  (72,598) 169,421
Operating income.......... 1,452 719 7,478 2,928 1,345 13,922 774 14,696

Note: Segment information is determined by the location of the Company and its relevant subsidiaries.
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MARKFETABLE SECURITIES AND INVESTMENT SECURITIES

1. Available-for-sale securities
As of September 30, 2004

Yen (millions)

Cost Gros.s unrealized holding Fair value Carrying
Gains Losses Amount
Marketable securities:
Equity securities.................... 1,502 1,139 - 2,641 2,641
Debt securities...........cccvveeen.e. 4,497 89 4 4,582 4,582
Funds in trusts and
investments in trusts .......... 45,161 942 12 46,091 46,091
51,160 2,170 16 53,314 53,314
Investment securities:
Equity securities.................... 8,439 7,499 20 15,918 15,918
Debt securities..........cceeveneene 2,955 70 - 3,025 3,025
Investments in trusts ............. 995 89 - 1,084 1,084
12,389 7,658 20 20,027 20,027
As of March 31, 2004
Yen (millions)
Cost Gro§s unrealized holding Fair value Carrying
Gains Losses Amount
Marketable securities:
Equity securities.........c..c...... 1,494 1,412 - 2,906 2,906
Debt securities...........cccuee...... 5,477 83 32 5,528 5,528
Funds in trusts and
investments in trusts .......... 41,141 1,093 6 42,228 42,228
48,112 2,588 38 50,662 50,662
Investment securities:
Equity securities.................... 8,521 9,137 8 17,650 17,650
Debt securities.........c.ceeeunennne 2,954 75 - 3,029 3,029
Investments in trusts ............. 1,012 47 - 1,059 1,059
12,487 9,259 8 21,738 21,738
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2. Held-to-maturity securities
As of September 30, 2004

Yen (millions)

Cost Gro§s unrealized holding Fair value Carrying
Gains Losses Amount
Marketable securities:
Debt securities.................... 12,957 3 B 12,960 12,957
Investment securities:
Debt securities.................... 1,203 2 1 1,204 1,203
As of March 31, 2004
Yen (millions)
Cost Gro§s unrealized holding Fair value Carrying
Gains Losses Amount
Marketable securities:
Debt securities.................... 13,328 7 B 13,335 13,328
Investment securities:
401 - 2 399 401

Debt securities....................

DERIVATIVES TRANSACTIONS

Figures for derivatives transactions are omitted because Makita discloses financial information under electronic

declaration process in accordance with Article 27-30-6 of the Securities and Exchange Law in Japan.

ESTIMATED RETIREMENT AND TERMINATION ALLOWANCES

The Company and certain of its consolidated subsidiaries have various contributory and noncontributory employees'
benefit plans covering substantially all of the employees. The Company provides retirement and termination allowances
based on projections of the values of employee benefit payment liabilities and annuity fund assets at the end of the year.
The domestic plan represents substantially the entire pension obligation as of September 30, 2004. The discount rate
and expected long-term rate of return on plan assets assumed to determine the pension obligation for the Company
relevant to the domestic plan were 2.0% and 2.0% for the half year ended September 30, 2003, 2.0% and 2.0% for the

year ended March 31, 2004 and 2.0 % and 2.0 % for the half year ended September 30, 2004, respectively.
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NET SALES BY PRODUCT CATEGORIES

Yen (millions)

For the six For the six For the vear
months ended months ended orthe ye
ended March 31,
September 30, September 30, 2004
2003 2004

(Amount) (%) (Amount) (%) (Amount) (%)

Finished g00dS.......c.ccevieriiriiiiieiieieieie e 76,569  83.4% 81,982 84.1% 153,887 83.6%
Parts, repairs and aCCeSSOTIES...........coevevevrvrreeeeeeeenns 15,188 16.6% 15,448 15.9% 30,230  16.4%

Total net SAIES......ooeeeeeeeeeiieeeeeee e 91,757 100.0%

97,430 100.0%

184,117 100.0%

OVERSFAS SALES BY PRODUCT CATEGORIES

Yen (millions)

For the six For the six For the vear

months ended months ended y
ended March 31,

September 30, September 30, 2004

2003 2004

(Amount) (%) (Amount) (%) (Amount) (%)
Finished g00dS .......ccooeeiiriiiiiiiieeee e 61,773 85.2% 67,358 85.9% 123,778 85.4%
Parts, repairs and aCCESSOTIES.............ooovvrrrvrererereennn. 10,740  14.8% 11,044 14.1% 21,197 14.6%

Total Overseas Sales ......ccvvvviivieeveeeeeiiiiiiieeeeeeeeenns 72,513 100.0%

78,402 100.0%

144,975 100.0%
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EARNINGS PER SHARE
Yen
As of As of As of
September 30, 2003 September 30, 2004 March 31, 2004
Shareholders' equity per share.......................... 1,286.27 1,471.81 1,343.69
Yen
For the six months For the six months

ended September 30,  ended September 30,

For the year ended
March 31, 2004

2003 2004
Net income per share:
BaSIC..cueeviiieieierieere e 34.25 90.03 53.16
Diluted.....cooveieiiieieieieieeeeeeee e 33.32 86.97 51.92

A reconciliation of the numerators and denominators of the basic and diluted net income per share computations is as

follows:

Yen (million)

For the six months For the six months
ended September 30,  ended September 30,

For the year ended
March 31, 2004

2003 2004
Net income available to
common shareholders.............cc..cooeveeennn.. 4981 12,953 7,691
Effect of dilutive securities:
1.5% unsecured convertible
bonds, due 2003 .....vveeeeeeeeeeeeeeeeeean. 57 60 119
Diluted net inCome...........cceeeveevieeeieeniieeieeens 5,038 13,013 7,810
Shares
Weighted average common shares
outstanding 145,451,532 143,874,488 144,682,696
Dilutive effect of:
1.5% unsecured convertible
bonds, due 2005 .........ocooeveeieerrnn. 5,749,811 5,749,811 5,749,811
Diluted common shares outstanding................ 151,201,343 149,624,299 150,432,507
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1. Consolidated results and forecast

SUPPORT DOCUMENTATION (CONSOLIDATION)

Yen (millions)

For the six months
ended September

For the six months
ended September

For the six months
ended September

30, 2002 30, 2003 30, 2004
(Results) (Results) (Results)
(Amount) (%) (Amount) (%) (Amount) (%)
NEt SALES....eveeieeieiieiieieee ettt 87,648 7.2 91,757 4.7 97,430 6.2
DOMESLIC .ttt 19,265 (4.2) 19,244 (0.1) 19,028 (1.1)
OVETSEAS ...ttt sttt 68,383 10.9 72,513 6.0 78,402 8.1
Operating iNCOME.....c..covuerurriinieiieieeteniee e neees 6,269 63.9 9,247 47.5 19,464 110.5
Income before iNCOME taxes .......evvvvvvvvvuvveeeeerieeinnneen. 4423 108.3 9,894 123.7 20,238 104.5
NEt INCOME....c.veveieeiieiieieietertere et 3,137 764.2 4,981 58.8 12,953 160.0
EPS (YeN) c.eoouiieieiieiieeeeee e 20.96 34.25 90.03
Cash dividend per share (Yen)........ccceeevveevieenreenineennns 9.00 9.00 11.00
Dividend payout ratio (%0) .....ceceeevereeneeneeeienreseene 42.9 26.3 12.2
EMPIOYEES ..ot 8,242 8,471 8,598
Yen (millions)
For the year ended For the year ending
March 31, 2004 March 31, 2005
(Results) (Forecast)
(Amount) (%) (Amount) (%)
N SALES ...ttt ettt ettt sttt bt ene 184,117 4.8 191,000 3.7
DIOMIESLIC .ttt sttt ettt e st b e et eee et e et e b e besaeeaeeneeneenes 39,142 0.9 38,800 (0.9)
OVEISCAS ... eetrreieeeeeeeeettre e e e e eeeeeae e e e e e eeeeetareeeeeeeeeeatreaeeeeeeesetraseeeseeeeesnnrees 144,975 6.0 152,200 5.0
OPETAtiNg INCOMC. ....c.eieeieeieniiereeteeitesteesteenseeeesaesseesseeseensesssesssesseesseesseenseenes 14,696 17.9 29,200 98.7
Income before INCOME tAXES ....uvvvviiiiiiiiiiiiiiieeeeeeeeee et ns 16,170 74.0 29,500 82.4
NEE INCOIME. ...ttt sttt ettt ettt sttt et et sae st seeebesbeeanenaens 7,691 14.4 18,600 141.8
EPS (YEN) .ttt e e 53.16 129.30
Cash dividend per Share (Yen).......ccceecveerieenieenieerieesieeeieeeeeesveeeveesveeenee s 22.00 -
Dividend payout ratio (0) ....ceeeveeeerieriesieeie e seeseesee et eere st eeas 41.4 -
EMPIOYEES ...oviiiiieiiieiieie ettt ettt ees 8,433 -

Note: The table above shows the change in the percentage ratio of Net sales, Operating income, Income before income taxes, and Net
income against the corresponding period of the previous year.
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2. Consolidated net sales by geographic area

Yen (millions)

For the six months
ended September

For the six months
ended September

For the six months
ended September

30, 2002 30, 2003 30, 2004
(Results) (Results) (Results)
(Amount) (%) (Amount) (%) (Amount) (%)

19,028  (1.1)

JAPAI .o ee s eeese e eeeseeeeee 19265 (4.2) 19,244 (0.1
NOTth ATETICA ..o eeeeeeeeeeeeeeeeeeeseseeeeseeeeseeeseeesseeeees 24,185 (1.9) 22,085  (8.7) 19,697  (10.8)
BULOPC..cceoreeeeeeeeeeeeesseeeeeeeeeeeseeesseeeeeeeeesseeesseeeeeeeseeeeees 26,876 17.7 32,085 19.4 36,415 135
ASTBceee oo e eeeeens 7,181 27.1 7314 1.9 9,320 27.4
OhET TEZIONS vvvveeeroeeeeeeeeeeeeeeseeeeeeeeeeeeeeeeeeeseeeeseseeeeees 10,141 188 11,020 8.8 12,970 17.6

Q) 87,648 72 91,757 4.7 97,430 6.2

Note: The table above sets forth Makita's consolidated net sales by geographic area based on customers location for the periods

presented.

3. Exchange rates

Yen

For the six months
ended September

For the six months
ended September

For the six months
ended September

30, 2002 30,2003 30, 2004
(Results) (Results) (Results)
Yen/U.S. Dollar.....c.ccooveriiinieiiiiiiienencnceceeeeeee 123.07 118.07 109.80
YEN/EUTO ..ottt 116.92 133.51 133.28
Yen
For the six months For the year
ending March 31, ending March 31,
2005 2005
(Forecast) (Forecast)
Yen/U.S. DOLIAT. ..ottt 105 107
YEIN/EULO ...ttt sttt ettt et saeenieens 130 131
4. Sales growth in local currency basis (major countries)
For the six months
ended September
30, 2004
(Results)
L0 OO USSR SRR (4.6%)
GEIIMNAILY ..eutieitie et ettt et e et e et e et e et e et e s bt e eab e e sabeeeateesabeeeabeesabeeeabeesabeeeabeesabeesabeesabeesabeesabaesabeesabeesaseenns 7.7%
UL K bttt ettt h e bbbt ettt b e bbbt bt e h et he bt bttt e bt e b e 10.3%
FTANICE ..ottt et et e s bt e bt e b e et e st e e sreesaree e 17.6%
CRENA. ¢ttt ae ettt st b e bt eh et et e bt b e e bbbt et et bbbt ebe et et et e b e 1.0%
N L 1 T TP (0.3%)
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5. Production ratio (unit basis)

DOMESLIC....uvveieiiiiiieiiiieeeee e
OVEISCAS.....uvvrreeeeeeeeeccirereeeeeeeeeecvrennn

For the six months

For the six months

For the six months

ended September 30, ended September ended September
2002 30, 2003 30, 2004
(Results) (Results) (Results)
37.9% 34.7% 31.6%
62.1% 65.3% 68.4%

6. Consolidated capital expenditures, depreciation and amortization, and R&D cost

Capital expenditures

Depreciation and

amortization.......................
R&D COSt ..

Yen (millions)

For the six months
ended September

For the six months

ended September
30, 2003

For the six months
ended September
30, 2004

For the year ending
March 31, 2005

(Results) (Results) (Forecast)
2,270 2,071 5,000
4,330 2,664 5,500
1,954 2,048 4,200

7. Consolidated cash flow

Yen (millions)

For the six months
ended September

For the six months
ended September

For the six months
ended September

30,2002 30,2003 30, 2004

(Results) (Results) (Results)
Net cash provided by operating activities.................... 13,206 11,696 9,090
Net cash used in investing activities ...........ccoceeceerueenne. (2,931) (4,994) (6,437)
Net cash used in financing activities..............c.ccen..... (6,778) (4,938) (2,211)
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