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1. Notesto consolidated financial statementsfor the nine months ended December 31, 2003
(1) Accounting policy changes from the year ended March 31, 2003: None.
(2) Change in scope of consolidation and equity method:

Consolidation: (Newly included) 0OO0O0. Makitald (in Russia)

2. Results of the nine months ended December 31, 2003 (From April 1, 2003 to December 31, 2003)
(1) CONSOLIDATED FINANCIAL RESULTS

Yen (million)
For the nine months For the nine months For the year
ended December 31, ended December 31, ended March 31,
2003 2002 2003
% % %
NEL SAES.....oeeiiieicesee e 135,432 4.1 130,042 - 175,603 5.7
Operating iNCOME.......cccceeeeeerereene e 9,378 (0.7) 9,448 - 12,468 112.3
Income before income taxes..........ccoceeueeee. 10,376 29.0 8,043 - 9,292 1731
NEL INCOME.....cueeieie e 2,919 (45.4) 5,346 - 6,723 4,954.9
Yen
Earnings per share:
BaSIC...oeeeiieeeee e 20.14 35.81 45.29
Diluted.......c.coooveiieieereiceseeceeee e 19.94 34.91 44.20

Note: Percentage change: Ratio of change against corresponding period of the previous year on Net sales, Operating income, |ncome
before income taxes, and Net income.

[Qualitative information on consolidated financial results]

For the nine months ended December 31, 2003, we further shifted production to China and bolstered our sales
network in Eastern Europe and Russia.

Net sales rose to 135.4 hillion yen, a 4.1% increase from the same period of the previous year. This was mainly due
to strong sales in Europe that countered sluggish salesin North America.

Operating Income amounted to 9.4 billion yen, down 0.7% from the same period of the previous year, reflecting
improved gross margin, mainly due to such factors as an increased percentage of production in China and the strong
Euro, offset by a 5.0 billion yen impairment loss in the current period related to a subsidiary’s golf course, as a result of
the re-evaluation of asset realizability. Income before income taxes improved by 29.0% to 10.4 billion yen, mainly due
to markedly decreased foreign currency losses. Net income declined to 2.9 billion yen or 45.4%. This was primarily due
to the 100 per cent valuation allowance provided on the Deferred Income Tax asset on the impairment loss noted above.
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(2) CONSOLIDATED FINANCIAL POSITION

Yen (million)
As of Asof
December 31, 2003 March 31, 2003
TOtAl BSSELS.....ceeviieiieiiiteiee e 274,139 278,600
Shareholders eqUILY ........ccooereierere e 181,626 182,400
Shareholders' equity ratio to total assets (%6) .....coovvevveereereereernene 66.3% 65.5%
Yen
Shareholders equity per share...........ccveeveveveveciecveece e 1,262.06 1,249.59

Note: The Company did not compile data for total assets, shareholders' equity, shareholders' equity ratio to total assets,
and shareholders equity per share in the third quarter of the previous year.

[CONSOLIDATED CASH FLOWS]

Yen (million)
For the nine months For the year
ended December 31, 2003 ended March 31, 2003
Net cash provided by operating activities............ccooeerieneienennen. 20,677 27,141
Net cash used ininvesting aCtiVities.........coerererene s (20,327) (9,659)
Net cash used in financing aCtiVities...........ccocevvererieeierieseeneneenes (5,833) (13,381)
Cash and cash equivalents, end of period.............ccoccveerveeieeninnnnne 23,898 20,370

Note: The Company did not compile data for cash flows in the third quarter of the previous year.

(Ref.) Consolidated Forecast for the year ending March 31, 2004 (From April 1, 2003 to March 31, 2004)

Yen (million)
For the year ending March 31, 2004
NEL SAIES.....coeirerereee s 182,000
Income before income taxes.........c.ceeene 14,600
NELINCOME.....cvciirreiereree e 5,500
Yen
Earnings per share..........ccccoeveveeieeeeeennnne. 38.22

[Qualitative information about the consolidated forecast for the year ending March 31, 2004]

The above consolidated performance forecast has primarily been adjusted from the prior forecast on October 28,
2003 because of a changed exchange rate assumption, 112 yen to US$1 and 132 yen to 1 Euro for the year ending
March 31, 2004. Also, we expect salesin Western European countries to exceed the earlier initial forecasts.

As information, the nonconsolidated performance estimate for the year ending March 31, 2004 that was announced
on October 28, 2003 is unchanged as it has not been materially affected by the noted exchange rate assumption change.

FORWARD-LOOKING STATEMENTS

This document contains forward-looking statements based on Makita's own projections and estimates. The power
tools market, where Makitais mainly active, is subject to the effects of rapid shiftsin economic conditions, demand
for housing, currency exchange rates, changes in competitiveness, and other factors. Due to the risks and uncertainties
involved, actual results could differ substantially from the content of these statements. Therefore, these statements
should not be interpreted as representation that such objectives will be achieved.
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CONSOLIDATED BALANCE SHEETS

Yen (millions)

As of

Decermber Asof March Increase
31, 2003 31, 2003 (Decrease)
ASSETS
CURRENT ASSETS:
Cash and cash eqUIVEIENES..........cccoeiririeee e 23,898 20,370 3,528
TIME AEPOSITS ...ttt 5,154 4,520 634
Marketable SECUNTIES ......covveeerireeree s 46,546 39,193 7,353
Trade receivables-
NOLES. ..ttt nes 2,376 2,122 254
ACCOUNES ...ttt ettt et se e sne e 31,460 34,630 (3,170)
Less- Allowance for doubtful receivables.........cccccvcveevvrinnene. (1,544) (1,456) (88)
INVENEOTTES ... 56,787 62,606 (5,819)
Deferred iNCOME taXES ....c.vvivvevereceeeereee e srens 3,301 3,515 (214)
Prepaid expenses and Other CUMTent aSSetS................ovevevreerevenns 7,612 8,065 (453)
TOtal CUITENE ASSELS ..o s 175,590 173,565 2,025
PROPERTY, PLANT AND EQUIPMENT, at cost:
0o TSR 19,316 21,497 (2,181)
Buildings and improvementS .........cccevevereneseeieeseseese e e 50,444 66,738 (16,294)
Machinery and equipmMeNnt...........coceeeeieierene e 74,759 78,221 (3,462)
CONSLIUCHION N PIOGIESS ........cvoveeeeeeeeeeeeeeeeseseseeeeeeeseeeseesseesseenes 487 2,165 (1,678)
145,006 168,621 (23,615)
Less- Accumulated depreCiation.............o..e.oweeereeeeeeseseeseesnenes (90,457) (100,823 10,366
54,549 67,798 (13,249)
INVESTMENTS AND OTHER ASSETS:
[NVESEMENE SECUMTIES. .....vieeiieie et 28,851 19,342 9,509
Deferred iNCOME taXES .......oivivereeeeee et 7,831 10,386 (2,555)
OHNEN @SSELS.........oveeeeeeeeeeseeeeeeseeeseesssesse s esseesss s esssesseensennes 7,318 7,509 (191)
44,000 37,237 6,763
274,139 278,600 (4,461)
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CONSOLIDATED BALANCE SHEETS

Yen (millions)

As of

Decermber Asof March Increase
31, 2003 31, 2003 (Decrease)
LIABILITIES AND SHAREHOLDERS EQUITY
CURRENT LIABILITIES:
Short-term BOrrOWINGS........covverire e 1,785 2,892 (1,107)
Trade notes and accounts payable..........ccccoeriineniencie e 14,718 13,956 762
ACCrUEd PAYIOlL ... 5,592 7,162 (1,570)
Accrued expenses and Other ... 4,431 3,535 896
Income taxes payable.........ccvvveeeeereere e 2,911 3,858 (947)
DEferred INCOME LAXES .........o.vveerreeeeeeseesssees s sssssssesseans 280 403 (123)
Total current liabilities..........coo.reereeeereeeseeeeseeseeeseeeseeereesseeneenes 29,717 31,806 (2,089)
LONG-TERM LIABILITIES:
Long-term indebtednEsSS........cccvvvieieeeeee e 20,380 19,843 537
Club members dePOSItS .....cooeieieriereeee e 13,170 14,207 (1,037)
Estimated retirement and termination allowances.............c.ccoeu... 27,416 27,778 (362)
Deferred iNCOME LAXES ...........ovveeeeeeeereesesseesse s 565 1,407 (842)
61,531 63,235 (1,704)
MINORITY INTERESTS ..ottt 1,265 1,159 106
SHAREHOLDERS EQUITY:
COMMON SEOCK. ...t 23,803 23,803 -
Additional paid-in capital ..........cccoeiiiiiiiire e 45,421 45,419 2
Legal reserve and retained €arningS ........cccceveeevesesesieeseeseseneneens 139,716 143,422 (3,706)
Accumulated other comprehensive 10SS........cveeeererene e (24,022) (25,134) 1,112
TrEAsUry StOCK, 8 COSE...........vrrererreeeeeseesesssssssssessssse s s (3,292) (5,110 1,818
181,626 182,400 (774)
274,139 278,600 (4,461)
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CONDENSED CONSOLIDATED STATEMENTS OF INCOME

Yen (millions)

For the nine For the nine For the vear
months ended months ended Increase Y
ended March 31,
December 31, December 31, (Decrease) 2003
2003 2002
(Amount) (%) (Amount) (%) (Amount) (%) (Amount) (%)
NET SALES........cceevveeere 135,432 100.0% 130,042 100.0% 5,390 4.1% 175,603 100.0%
Costof sales......ccoceeeeeveveeenn. 82,108 60.6% 81,772 62.9% 336 0.4% 110,226 62.8%
GROSS PROFIT.....ceceieiieeeeeas 53,324 39.4% 48270 37.1% 5,054 10.5% 65,377 37.2%
Selling, general,
administrative and other
EXPENSES .....veverrreeree e 43,946  32.5% 38,822 29.8% 5,124 13.2% 52,909 30.1%
OPERATING INCOME.............. 9,378  6.9% 9,448  7.3% (70)  (0.7%) 12468 7.1%
OTHER INCOME
(EXPENSES) :
Interest and dividend
INCOME....ceiceei e 578 0.4% 653 0.5% (75) (11.5%) 786  0.4%
Interest expense........cccvevevenen (453) (0.3%) (608) (0.5%) 155 25.5% (665) (0.4%)
Exchange losses
on foreign currency
transactions, net..........ccccuenene (31) (0.0%) (1,767) (1.4%) 1,736  98.2% (1,460) (0.8%)
Realized gains (losses)
0N Securities, Net........ccoueeeeee. 345 0.3% (176) (0.1%) 521 - (2,590) (1.5%)
Other, Net......coecveeeeeeieee e 559  0.4% 493  0.4% 66 13.4% 753  0.5%
Total ..o 998 0.8% (1,405) (1.1%) 2,403 - (3,176) (1.8%)
INCOME BEFORE
INCOME TAXES........cceenee.. 10,376 7.7% 8,043 6.2% 2,333 29.0% 9,292 53%
PROVISION FOR
INCOME TAXES.........coveeueee. 7,457  5.5% 2,697 2.1% 4,760 176.5% 2,569 1.5%
NET INCOME.......oooveirererinnn. 2919  2.2% 5346  4.1% (2,427) (45.4%) 6,723  3.8%
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SUPPORT DOCUMENTATION (CONSOLIDATION)

1. Consolidated results and forecast

Yen (millions)

For the nine

For the nine

months ended months ended
December 31, December 31,
2002 2003
(Results) (Results)
(Amount) (%) (Amount) (%)
= 0 RS 130,042 - 135,432 4.1%
DOMESHIC ..ottt ettt ettt et te st s te et e beebe e e e sbesbesbesbesaeeaeensesessesrens 28,562 - 28,675 0.4%
(@< 5= S 101,480 - 106,757 5.2%
OPErating INCOME.......eeueriereiste st et et eteste e et e e tesreere s e ese e e eaeseesrenrs 9,448 - 9,378 (0.7%)
Income DBeEfore INCOME LAXES .........ccvciieieceecee et 8,043 - 10,376  29.0%
N = T ot 3 1= S 5,346 - 2,919 (45.4%)
L oSy (1) S 35.81 20.14
EMPIOYEES ...ttt bbb s a e e b nrenne s 8,145 8,661
Yen (millions)
For the year mlf)(r)\:rz:' d>:ad F_or the year
ended March 31, ending March 31,
2003 September 30, 2004
(Results) 2003 (Forecast)
(Results)
(Amount) (%) (Amount) (%) (Amount) (%)
NEL SAIES.....ocvieieeecee e 175,603 5.7% 91,757 4.7% 182,000 3.6%
DOMESEIC ..cuveveeeiectecteceeeee ettt 38,781 (1.8%) 19,244 (0.1%) 39,000 0.6%
OVEISEBS....cveieeeiestesteeteseeseeseestestestesresaeeresneeseeneenees 136,822 8.0% 72,513 6.0% 143,000 4.5%
Operating INCOME.........covueeiierieeseree e seeee e e 12,468 112.3% 9,247 47.5% 13,600 9.1%
Income before incometaxes.........ccoooveeveeeeceeceenenns 9,292 173.1% 9,894 123.7% 14,600 57.1%
NEL INCOME....cueeeeeieree e eneas 6,723 4,954.9% 4981 58.8% 5500 (18.2%)
| Y = 1) RS 45.29 34.25 38.22
EMPIOYEES ...t 8,344 8,471 -

Note: Percentage change: Ratio of change against corresponding period of the previous year on Net sales, Operating income, Income

before income taxes, and Net income.
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2. Consolidated net sales by geographic area

Yen (millions)

For the nine For the nine For the year For the six
months ended months ended ended March 31 months ended
December 31, December 31, 2003 ' September 30,
2002 2003 (Results) 2003
(Results) (Results) (Results)
(Amount) (%) (Amount) (%) (Amount) (%) (Amount) (%)
Japan.......ccceviieiiiseees 28,562 - 28,675 0.4% 38,781 (1.8%) 19,244 (0.1%)
North America.........cc.c..... 34,674 - 31,717 (8.5%) 45,573 (5.7%) 22,085 (8.7%)
EUrope.....cccovveveeeierieienens 41,716 - 48,580 16.5% 57,648 18.9% 32,085 19.4%
Southeast Asia................... 9,978 - 10,075 1.0% 13,774  11.3% 7,314 1.9%
Other regions.........cccceeueee. 15,112 - 16,385 8.4% 19,827 13.5% 11,029 8.8%
Total.......coveuveneeee. 130,042 - 135,432 4.1% 175,603 5.7% 91,757 4.7%
3. Exchange rates
Yen
For the nine For the nine
months ended months ended
December 31, December 31,
2002 2003
(Results) (Results)
YENU.S. DOUAI.....cuiticieeeee ettt ettt sttt be ettt 122.92 115.09
YEINEUIO ...ttt ettt ettt teeteeteeteeaeeseeeebesseatesaeeneeneens 118.76 132.20
Yen
For the year m';?}:gg:‘ d>:ad For the year
ended March 31, ending March 31,
2003 September 30, 2004
(Results) 2003 (Forecast)
(Results)
YEN/U.S. DO ..ot 121.98 118.07 112
=2 LU o 120.88 13351 132
4. Sales growth in local currency basis (major countries)
For the nine
months ended
December 31,
2003
(Results)
U 03 OSSR (5.0%)
LT 110070 TR URTRRP 5.2%
UL K L ettt ettt eea e e et e e be e beebeeheehe e At et ebeebeateeheeheehe et eatetetesheebeeheeabeateebeeheeaeeaeesatesrens 8.1%
=110 R 5.6%
L1111 = VS 2.8%
NS = = PP 4.5%
7
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5. Production ratio (unit basis)

For the nine For the year For the six
months ended ended March 31 months ended
December 31, 2003 ' September 30,
2003 (Results) 2003
(Results) (Results)
(301007 (o 33.6% 36.9% 34.7%
OVEISEBS......cccveeveeeeiee s st eeeeesteeaeeateesteeaeeraestaeatean 66.4% 63.1% 65.3%
6. Consolidated capital expenditures, depreciation and amortization, and R& D cost
Yen (millions)
For the nine For the six
months ended For the year months ended Eor the year
December 31, ended March 31, September 30, ending March 31,
2003 2004
2909 (Results) 2003 (Forecast)
(Results) (Results)
Capital expenditures.................. 3,067 5,691 2,270 4,000
Depreciation and amortization... 6,380 9,740 4,330 8,000
R&D COSt.....cvveevvevecreiirecreern, 2,954 3,856 1,954 3,900
7. Consolidated cash flow
Yen (millions)
For the nine For the year For the six
months ended ended March 31 months ended
December 31, 2003 ' September 30,
2003 (Results) 2003
(Results) (Results)
Net cash provided by operating activities................... 20,677 27,141 11,696
Net cash used ininvesting aCtivities........cccceevevvernennn. (10,327) (9,659) (4,994)
Net cash used in financing activities............cccccceennenee. (5,833) (13,381) (4,938)
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