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1. Notes to consolidated financial statements for the nine months ended December 31, 2006

(1) Adoption of simplified accounting methods: None.

(2) Accounting policy changes since the year ended March 31, 2006: None.

(3) Change in scope of consolidation and equity method: Consolidation (Excluded) 1: Makita Fastenings Corporation

2. Results of the nine months ended December 31, 2006 (From April 1, 2006 to December 31, 2006)
(1) CONSOLIDATED FINANCIAL RESULTS

Yen (million)

For the nine months For the nine months

ended December 31, ended December 31, F;)/r[;lcehy; ;1 r 26 (I)l(()igd
2005 2006 ’
% % %
Net sales....ooeviiiiiieeiieieeee e 165,773 15.3 202,689 22.3 229,075 17.6
Operating inCOME..........ocveeverrerrreneeenreennns 35,552 39.2 35,464 (0.2) 45,778 45.8
Income before income taxes ...................... 38,738 43.0 36,489 (5.8) 49,143 50.7
NEt INCOME.....veiivieeriieereeecee e 34,440 82.9 25,435 (26.1) 40,411 82.6
Yen
Net income per share:
BasSiC..ccovvieiiiecieeceeeeeeeeee e 239.59 176.99 281.15
Diluted.......c..coeveveriieiieiiieeiecieeeeee 239.59 176.99 281.15

Notes:
1. Amounts of less than one million yen have been rounded.
2. The table above shows the change in the percentage ratio of net sales, operating income, income before income
taxes, and net income against the corresponding period of the previous year.

[Qualitative information on consolidated financial results]

While the market demand declined in the U.S., the addition of domestic air tools related sales — the business
acquired in January last year — and strong sales in Western European market and emerging markets such as Eastern
Europe/Russia, Central and South America, the Middle East, etc. supported strong sales. In addition, the value of
Japanese yen continued to fall, adding to the sales figures after translation into Japanese yen. In the end, the net sales
reached 202,689 million yen, a 22.3% growth from the same period of the previous year.

With regard to earnings, operating income reached 35,464 million yen (ratio of operating income to net sales;
17.5%), which was a decline of 0.2% from the same period of the previous year, income before income taxes reached
36,489 million yen (ratio of income before income taxes to net sales; 18.0%), a decline of 5.8% and net income reached
25,435 million yen (ratio of net income to net sales; 12.5%), a decline of 26.1%. The main reason for said declines is
the special factors that occurred last year — namely, appropriation of about 8.5 billion yen in operating income and about
11.9 billion yen in net income ascribed to a gain from transfer of business pertinent to completion of civil rehabilitation
process of a domestic golf club subsidiary, and appropriation of about 2.5 billion yen in income before income taxes and
about 1.5 billion yen in net income ascribed to a gain from exchange of the former UFJ Holdings stocks. If these special
factors are removed, operating income, income before income taxes, and net income in this third quarter will turn into
an increase.
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(2) CONSOLIDATED FINANCIAL POSITION

Yen (million)

As of As of As of
December 31, 2005 December 31, 2006 March 31, 2006
Total ASSELS...uvvviieiiieeeieieieee e 312,690 355,553 326,038
Shareholders' equity........cccccerverieenereeennee. 256,442 291,059 266,584
Shareholders' equity ratio
to total assets (%0) .oeeververiereeieeienenn 82.0% 81.9% 81.8%
Yen
Shareholders' equity per share.................... 1,784.38 2,025.40 1,854.99
[CONSOLIDATED CASH FLOWS]
Yen (million)
For the nine months For the nine months For the vear ended
ended December 31, ended December 31, Marchy31 2006
2005 2006 ’
Net cash provided by operating activities.... 16,770 22,807 25,067
Net cash provided by (used in)

Investing activities.......ccoccveveveceeeeeneeennnns 6,320 (20,805) 7,655
Net cash used in financing activities............ (17,957) (6,301) (19,548)
Cash and cash equivalents, end of period.... 30,863 36,289 39,054
[Qualitative information on consolidated cash flows]

Total cash and cash equivalents ("cash") at the end of period amounted to 36,289 million yen, down 2,765 million

yen from the previous year.

(Net Cash Provided by Operating Activities)

Continued strong performance resulted in net cash from operating activities amounting to 22,807 million yen.

(Net Cash Used in Investing Activities)

Net cash used in investing activities amounted to 20,805 million yen. This reflected mainly the rebuilding of

facilities at Head office and Okazaki plant, purchase of securities and other factors.

(Net Cash Used in Financing Activities)

Net cash used in financing activities amounted to 6,301 million yen, reflecting the payment of cash dividends and

other factors.
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(Ref))
Outlook for the year ending March 31, 2007 (from April 1, 2006 to March 31, 2007)

Yen (million)
For the year ending

March 31, 2007
Consolidated Basis:
NEE SALES .. ee e e e e e et e e e e areeeens 273,000
OPETAtiNg INCOIMC ....eeuveentieniieiieeiieetieie et ettt e st et et sieesaeeseee et enteeseesaeens 44,500
Income before INCOME tAXES....ccuvvvviiiiiiiiiiieiiieeeeeeeeee e 46,000
DA 10 1eTo ) o RO 31,700
Net income per Share (Yen)........ccvveveeiereerieeiiesieseene e eee e 220.59
Non-consolidated Basis:
INEE SALES ..ottt e et e e et e e e e naaraee s 124,000
OPErating INCOMC ... .evveeieeieieeeieeeiesteeieeteeaesseesseesseesessaesseesseeseansessaesseens 20,000
Ordinary Profit .....eceeeieieeie et eeee e nneens 32,500
NEEINCOME ... e e e e et e e e eeaaeeeeenneeeeeareeeeenes 22,200
Net income Per SNAre (YEN).....o.eecveeeuveerveeiieeiieeeiieeieeesieeeireenveesveeenaeeennas 154.48

Assumption:
The above outlook is based on the assumption of exchange rates of 117 yen to US$1 and 150 yen to 1 Euro.

[Qualitative information about the outlook for the year ending March 31, 2007]

Consolidated results for the year ending March 31, 2007 are expected to show sales and profits exceeding previous
outlook, helped by strong sales in Western Europe, Eastern Europe/Russia, Central and South America and the Middle
East as well as the foreign exchange market that transitioned toward depreciation of the yen.

As for non-consolidated results for the year ending March 31, 2007, since the shift of the production to the China
plant have been going smoothly, net sales will fall short of previous outlook. In terms of profits, it is likely to exceed
previous outlook owing to the depreciation of the yen.

Based on the above, the corrections are made according to the “Revision of the Outlook for Performance”
announced today.
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Our outlook for dividends are as follows:

For the year ended For the year ending
March 31, 2006 March 31, 2007
(Results) (Outlook)
Cash dividend per share for the interim period 19 yen 19 yen
(With a special dividend (With a special dividend
of 10 yen) of 10 yen)
Cash dividend per share for the second half 38 yen
(With a special dividend (Note)
of 29 yen)
Total cash dividend per share for the year .................... 57 yen
(With a special dividend (Note)
of 39 yen)

Note: The annual dividend will be set according to the Company's policy for distribution of earnings, which is to
maintain a consolidated dividend payout ratio* of 30% or more.
In addition, the dividend for the second half of the fiscal year will be calculated by deducting the interim dividend
from the annual dividend, and the final decision for the dividend will be made at the General Meeting of
Shareholders to be held in June 2007.
* The consolidated dividend payout ratio is calculated as annual dividends per share divided by consolidated net
income per share (after adjustments for special factors) and 100 is multiplied.

FORWARD-LOOKING STATEMENTS

This document contains forward-looking statements based on Makita's own projections and estimates. The power
tools market, where Makita is mainly active, is subject to the effects of rapid shifts in economic conditions, demand
for housing, currency exchange rates, changes in competitiveness, and other factors. Due to the risks and uncertainties
involved, actual results could differ substantially from the content of these statements. Therefore, these statements
should not be interpreted as representation that such objectives will be achieved.
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CONDENSED CONSOLIDATED BALANCE SHEETS

Yen (millions)

As of

As of

March 31,  December 31, Increase
2006 2006 (Decrease)
ASSETS
CURRENT ASSETS:
Cash and cash equivalents............ccceeeveerieereeicieeiie e 39,054 36,289 (2,765)
TIME dCPOSILS ..ovveenrieiieieeie ettt 1,845 6,829 4,984
Marketable SECUTILIES .......coevuuvveeiieeieiiiieeeeee e eeeeiaees 47,773 55,977 8,204
Trade receivables-
INOLES ettt te ettt ettt ettt st be et et et e te b eeeeseenean 1,936 3,174 1,238
ACCOUNLS ...oeeiiiieiiiieiee e e eeareees 46,074 48,239 2,165
Less- Allowance for doubtful receivables .............cceeeueenns (1,016) (959) 57
INVENLOTICS ...vvveeieeeeiee e 79,821 91,938 12,117
Deferred INCOME taXES ....ccovvvvvieeieeeiiiieeeeeeeeeeieeeee e 3,661 3,811 150
Prepaid expenses and other current assets ..............c...cc........ 8,621 9,014 393
Total CUITENE ASSELS ........veceererereereeceeeeeeeescee e seneeas 227,769 254,312 26,543
PROPERTY, PLANT AND EQUIPMENT, at cost:
Land ..o.cooeiiiie e 17,737 16,708 (1,029)
Buildings and improvements ...........ccoceveereenienienienieneenenn 55,470 55,265 (205)
Machinery and equipment...........cceecuereeereereereeerieeieeieenenenns 74,501 75,222 721
CONSLIUCHION N PIOGLESS ..v.vovervvereeeeereeeeeeneeeeeereeeseneeeeseneeeas 2,340 5,606 3,266
150,048 152,801 2,753
Less- Accumulated depreciation...............ocoovoeueveeeeeveeennn. (90,845) (90,301) 544
59,203 62,500 3,297
INVESTMENTS AND OTHER ASSETS:
INVESTMENT SECUITLIES......ceivvverieeeeeeeeiieeeeee e eeeaaeeees 30,439 27,684 (2,755)
Deferred iNCOME tAXES ......covveeeeeeeeeeeieeeeeereeeeeeee e 698 1,357 659
OhET ASSELS .....ovoveveeesicee e 7,929 9,700 1,771
39,066 38,741 (325)
326,038 355,553 29,515
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CONDENSED CONSOLIDATED BALANCE SHEETS

Yen (millions)

As of

As of

March 31, December 31, Increase
2006 2006 (Decrease)
LIABILITIES AND SHAREHOLDERS' EQUITY
CURRENT LIABILITIES:
Short-term DOTTOWINGS ....covvieeieiiiieeiieriieeeee e 1,728 3,914 2,186
Trade notes and accounts payable..........cccoecvecierierieneeneenieeeene 13,908 14,146 238
Accrued payroll.........ccooiiiiiiiie e 8,224 6,940 (1,284)
Accrued expenses and other............cceeverieiieciiececieeeeee e 15,224 16,857 1,633
Income taxes Payable........cccveeviieriieeiiieeieciie e 6,701 8,134 1,433
Deferred iNCOME tAXES ..........coveevereeeeeereeeeeeeeeeeeseeeeeseeieseeseseeeennaeen 176 68 (108)
Total current liabilities............o.cvvevevruereeeeereeeesecee e 45,961 50,059 4,098
LONG-TERM LIABILITIES:
Long-term indebtedness........cooeevueeriieieeiienienieneeree e 104 108 4
Accrued retirement and termination benefits.................ccceveeenn... 2,901 3,397 496
Deferred iINCOME taXES .....eecvveeruieerireeiiieeiieeiie e sveeseeeseveeenes 7,923 7,907 (16)
Other Habilities ..........ovoviveveeeceeseeeieescee e 930 1,053 123
11,858 12,465 607
MINORITY INTERESTS ....ccoootiiirinririeriesiesiesiesiesiesiesieseseeens 1,635 1,970 335
SHAREHOLDERS' EQUITY:
COMIMON STOCK . ...uvvvviiieiiieiiiieeieee et e eeeeeae et e e e e eenaaaeeeeeeeeennnaees 23,805 23,805 -
Additional paid-in capital..........ccccceerieeiircieiierieeee e 45,437 45,437 -
Legal reserve and retained €arnings ..........ccoceeveeveereneenceneeneenenne 192,255 209,498 17,243
Accumulated other comprehensive income............occveevveceeeieneiennnne 5,345 12,605 7,260
Treasury StOCK, At COSt.........vivivreereeeeeeeeseeeeeeeseeee s (258) (286) (28)
266,584 291,059 24,475
326,038 355,553 29,515
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CONDENSED CONSOLIDATED STATEMENTS OF INCOME

Yen (millions)

For the nine

For the nine

months ended months ended Increase For the year
ended March 31,
December 31, December 31, (Decrease) 2006
2005 2006
(Amount) (%) (Amount) (%) (Amount) (%) (Amount) (%)
NET SALES .....ocoiieieeeiene 165,773 100.0 202,689 100.0 36,916 22.3 229,075 100.0
Cost 0f SAlES .eveveeeeeeeeeeeeeene, 95,926 579 117,595  58.0 21,669 22.6 132,897  58.0
GROSS PROFIT.......cccovvevvennene. 69,847 42.1 85,094 42.0 15,247 21.8 96,178  42.0
Selling, general,
administrative and other
EXPENSES .o, 34,295  20.7 49,630 245 15,335 44.7 50,400 22.0
OPERATING INCOME ............ 35,552 214 35464 17.5 (88 (0.2) 45,778 20.0
OTHER INCOME
(EXPENSES) :
Interest and dividend
INCOME....viivrieeeieriereereeireeens 843 0.5 965 0.5 122 14.5 1,301 0.6
Interest eXpense........c.ecuvenvene. (313) (0.2) (240) (0.1) 73 (23.3) (364) (0.2)
Exchange losses
on foreign currency
transactions, net..................... (106) (0.0) (401) (0.2) (295) 278.3 (258) (0.1)
Realized gains
on securities, Net.................... 2,902 1.8 951 0.5 (1,951) (67.2) 2,918 1.3
Other, Net.....ovveeeeeeeeeeereene, (140) (0.1) (250) (0.2) (110)  78.6 (232) (0.1)
Total ..veeeveeiiereciecieceeee, 3,186 2.0 1,025 0.5 (2,161) (67.8) 3,365 1.5
INCOME BEFORE
INCOME TAXES......ccooveuven. 38,738 23.4 36,489 18.0 (2,249)  (5.3) 49,143 21.5
PROVISION FOR
INCOME TAXES......ccocvvunrnnns 4298 2.6 11,054 5.5 6,756 157.2 8,732 39
NET INCOME.......ccccoovnrririnns 34,440 208 25435 125 (9,005) (26.1) 40411 17.6
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CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOW

Yen (millions)

For the nine months For the nine months For the year
ended December 31, ended December 31, ended March 31,
2005 2006 2006
Net cash provided by
operating activities.........cceeverveervernennen. 16,770 22,807 25,067
Net cash provided by (used in)
investing activities ........ccccevevererenuenne. 6,320 (20,805) 7,655
Net cash used in
financing activities........ccoeevereeevernennnnns (17,957) (6,301) (19,548)
Effect of exchange rate changes
on cash and cash equivalents ................ 346 1,534 496
Net change in cash
and cash equivalents ............ccccevvennnnen. 5,479 (2,765) 13,670
Cash and cash equivalents,
beginning of period..............cccoceevenee.. 25,384 39,054 25,384
Cash and cash equivalents,
end of period.......cccceevvreiiiciinieieeee, 30,863 36,289 39,054

English Translation of "ZAIMU/GYOSEKI NO GAIKYO" originally issued in the Japanese language



'IIU J! ! !'l

OPERATING SEGMENT INFORMATION

For the nine months ended December 31, 2005

Yen (millions)

Corporate

Japan Europe Al;lnzl;tiléa Asia Other Total and elimi- Cg;lts:&i-
nations
Sales:
(1) External
customers ............... 38,624 65,664 34,814 6,399 20,272 165,773 - 165,773
(2) Intersegment ........ 41,393 5,102 2,516 30,561 138 79,710  (79,710) -
Total oo, 80,017 70,766 37,330 36,960 20,410 245,483 (79,710) 165,773
Operating expenses....... 60,496 61,270 36,202 32,461 18,304 208,733 (78,512) 130,221
Operating income.......... 19,521 9,496 1,128 4,499 2,106 36,750 (1,198) 35,552
For the nine months ended December 31, 2006
Yen (millions)
Corporate .
Japan Europe Aljn%rgéa Asia Other Total and elimi- 0325:51-
nations
Sales:
(1) External
CUStOMETS ......c........ 45,369 89,244 37,089 7,310 23,677 202,689 - 202,689
(2) Intersegment ........ 48,273 4,259 4,035 49,260 136 105,963 (105,963) -
Total oo 93,642 93,503 41,124 56,570 23,813 308,652 (105,963) 202,689
Operating expenses....... 80,096 80,997 38,927 48,490 21,043 269,553  (102,328) 167,225
Operating income.......... 13,546 12,506 2,197 8,080 2,770 39,099 (3,635) 35,464
For the year ended March 31, 2006
Yen (millions)
Corporate .
Japan Europe Alil()el;ti}éa Asia Other Total and elimi- Cg;lts:(il_
nations
Sales:
(1) External
customers ............... 53,788 91,249 47,979 8,645 27,414 229,075 - 229,075
(2) Intersegment ........ 57,826 6,306 4,321 43,979 181 112,613  (112,613) -
Total oo, 111,614 97,555 52,300 52,624 27,595 341,688 (112,613) 229,075
Operating expenses....... 87,468 85,505 50,437 46,162 25,048 294,620 (111,323) 183,297
Operating income.......... 24,146 12,050 1,863 6,462 2,547 47,068 (1,290) 45,778

Note: Segment information is determined by the location of the Company and its relevant subsidiaries.
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SUPPORT DOCUMENTATION (CONSOLIDATION)

1. Consolidated results and outlook

Yen (millions)

For the nine For the nine
months ended months ended

December 31, 2005 December 31, 2006
(Results) (Results)
(Amount) (%) (Amount) (%)
N SALES ...ttt ettt ettt ettt ettt ettt e e e bbbt et e st et et e e ebe bt eneeneens 165,773 15.3 202,689 223
DIOIMESLIC ..ottt e e e e e et e e e e e s eenanaes 29,827 4.2 34,508 15.7
OVETSEAS ..veutentitete ettt st ettt ettt et a et be bt b et ea ettt saeebe et bt e e ennen 135,946  18.1 168,181  23.7
OPETAtiNG INCOIMC. ...ceueeetieiieniieiieetieette ettt ettt ee st e bt et eeteseeesaeesbeenbeeneeeaes 35,552 392 35,464 (0.2)
Income before INCOME tAXES ....ecveeerieriieeeiieiieeeiie e eree e ereeeteeeaeeeeeeeneee s 38,738  43.0 36,489 (5.8)
NEE INCOIME. ...ttt ettt sttt ettt e ae st et ebeebeeanentens 34,440 829 25,435 (26.1)
Net income Per ShAre (YEIN) ....vveeveeeerieeriieeiieeieeeieeesieeeteeesireeeeeesaesssveessneenenes 239.59 176.99
EMPIOYEES ..ottt et 8,550 9,008
Yen (millions)
For the year For the six For the year
months ended .
ended September 30 ending
March 31, 2006 ’ March 31, 2007
(Results) 2006 (Outlook)
(Results)
(Amount) (%) (Amount) (%) (Amount) (%)
NEt SALES....eeveiieeieiieieee et 229,075 17.6 131,891 237 273,000  19.2
DOMESLIC .o 41,600 5.6 22,927 145 46,500 11.8
OVETSEAS ..ottt sttt ettt ettt s sbe e 187,475 20.7 108,964 258 226,500  20.8
Operating iNCOME.........evueruierieeniieieeee et 45,778 45.8 21,387 (17.4) 44,500 (2.8)
Income before iNCOME taxes .......cocveeververeeerieerreeeeennnnn 49,143 50.7 21,796  (17.8) 46,000 (6.4)
NEt INCOME....c.veiiiiiieiieictee ettt 40,411 82.6 15,390 (40.4) 31,700 (21.6)
Net income per share (Yen) .......ccceeeeeeeveeevveeniveenveenneens 281.15 107.09 220.59
EMPIOYEES ..o 8,629 9,077 -
Note: The table above shows the change in the percentage ratio of Net sales, Operating income, Income before

income taxes, and Net income against the corresponding period of the previous year.
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2. Consolidated net sales by geographic area

Yen (millions)

For the nine
months ended

For the nine
months ended

For the year

For the six
months ended

December 31, December 31, Marcingfdz 006 September 30,
2005 2006 (Resul’ts) 2006
(Results) (Results) (Results)
(Amount) (%) (Amount) (%) (Amount) (%) (Amount) (%)

Japan.......cccoveiviiiienieee 29,827 4.2 34,508 15.7 41,600 5.6 22,927 14.5
EUrope......cocoveevveeeeieeieceeenn 65,038 18.3 88,524  36.1 90,504  20.3 56,558 353
North America........c..ccveevvenenee. 34,572 21.0 37,172 7.5 47,673 239 24,513 18.7
F N3t BT 12,696 0.7 14,268 12.4 16,993 4.0 9,776 15.4
Other regions .........cceecveeeveeeenen. 23,640  24.7 28,217 19.4 32,305 279 18,117 15.4
The Middle East and Africa... 7,856 259 9,622 225 10,921 28.7 6,203 21.2
Central and South America.... 7,782  61.8 9,488 219 10,530  58.9 5,931 16.4
Oceania.......ccocceveveeeeneenerennnns 8,002 1.3 9,107 13.8 10,854 6.9 5,983 9.1
Total...cocovvevierieiieiecieeiieieee 165,773 15.3 202,689  22.3 229,075 17.6 131,891 23.7

Note: The table above sets forth Makita's consolidated net sales by geographic area based on customers location for the

periods presented.

3. Exchange rates

Yen
For the nine For the nine
months ended months ended
December 31,2005  December 31, 2006
(Results) (Results)
Yen/U.S. DOLIAT......coieiiiiiiiiiiieie ettt b e ae b e e 112.11 116.19
YEN/EUIO ...ttt sttt et e e st e s enteenseensesnnesnnenns 136.88 147.98
Yen
For the year For the six For the year
ended months ended ending
March 31, 2006 September 30, 2006 March 31, 2007
(Results) (Results) (Outlook)
Yen/U.S. DOllar.......c.ccovieiiiieiieieeieceeceecie e 113.32 115.38 117
YEN/EUIO ...t 137.83 146.01 150
4. Sales growth in local basis
(major countries)
For the nine
months ended
December 31, 2006
(Results)
L8 OSSOSO (1.5%)
GEITINAILY ..e.vtieeitie et ettt et te et ettt et e et e st e e eateesabeeeateesabeeeabee s bt e eabeesabeeeabeesabeeeabeesabeesabeesabeesaseesabaennsees 30.3%
UL K L ettt ettt ettt et ettt et e et et e et e ea b e e et e eRte Rt e st enbeen st enteeRte st ense e st e seenseenseenseenneeneenne 15.1%
FTANCE .. ettt e et e e ettt e e et e e s bt e e e eabb e e e e abeeeeeateeeeanbteeeebaeeeennnen 21.5%
(03714 PSSP 2.2%
N L 1 PRSP 9.9%
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5. Production ratio (unit basis)

For the nine For the nine For the year For the six
months ended months ended ended months ended
December 31, December 31, March 31. 2006 September 30,
2005 2006 (Resul’ts) 2006
(Results) (Results) (Results)
DOMESLIC....ccvveeriecereeereeeieenes, 29.8% 27.7% 29.4% 27.9%
OVEISeaS......cccvveeeeeeeeeeeieeeeennen.s, 70.2% 72.3% 70.6% 72.1%

6. Consolidated capital expenditures, depreciation and amortization, and R&D cost

Yen (millions)

For the nine
months ended
December 31,

For the nine
months ended
December 31,

2005 2006
(Results) (Results)
Capital EXPENAILUTES .....ecveeeiieiiieeiieeieecieeeee et e et e steeebeesbeeeaeesbeeeaeesnsaeenneas 7,931 9,146
Depreciation and amortiZation...........ecveeeueeereeeiieesieeesieeree e eseeesreeaeeeseneennas 4,201 5,505
RED COSt .ttt e et e e e v e e eeteeebeeeraeeseeenres 3,575 3,959
Yen (millions)
For the year For the six For the year
months ended .
ended September 30 ending
March 31, 2006 P ’ March 31, 2007
(Results) 2006 (Outlook)
(Results)
Capital expenditures .................... 11,383 4,873 14,500
Depreciation and amortization..... 5,922 3,715 7,300
R&D COSt...cvvveviieiiieiieeiiiei 4,826 2,605 5,200
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