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1. 2#E D Results and Forecast

'II! !! A!! ”'l

EEB-ERA, TR EEE
Upper: Millions of yen, Lower: growth

2009/3 (FY) | 201073 (FY) | 2010/9 (1H) | 2011/3 (2H) | 2011/3 (FY) | 2011/9 (1H) | 2012/3 (2H) | 2012/3 (FY)
EHA EHA LHA TR EHA LHA TH#F 18 Forecast | E#1F48 Forecast
= £ B 204,034 245823 133,807 138,823| 272,630] 153,036] 131,964| 285,000
Net Sales A 142%| A 16.4% 12.7% 9.2% 10.9% 14.4%| A 4.9% 4.5%
B K 46,222 42,697 22,182 23,883 46,065 25,263 24,237 49,500
(Domestic) A 14%| A 7.6% 6.5% 9.2% 7.9% 13.9% 1.5% 7.5%
1N 247.812| 203,126 111,625 114,940 226,565 127,773] 107,727| 235,500
(Overseas) A 14.7%| A 18.0% 14.1% 9.2% 11.5% 145%| A 6.3% 3.9%
B OE R % 50,075 30,390 21,843 20,066 41,909] 26,953 17,547 44,500
Operating Income | A 253%| A 39.3% 46.9% 29.3% 37.9% 23.4%] A 12.6% 6.2%
Bt 51 B R 2= 44,443 33,518 21,751 20,979 42,730] 24,514 17,386 41,900
Income before Income Taxes |~ A 32.9%| A 24.6% 25.9% 29.1% 27.5% 127%) A 171%| A 1.9%
LHBEICRET S
L RN 33,286 22,258 15,122 14,783 29,905 17,104 11,996 29,100
o Mo coponstone | A 27.7%| A 33.1% 42.4% 27.0% 34.4% 13.1%| A 18.9%| A 2.7%
1SR M Yen M Yen M Yen M Yen M Yen M Yen M Yen M Yen
EPS 236.88 161.57 109.77 107.31 217.08 124.16 87.09 211.25
5t L& EAEL— Exchange rates
Bf{7:A Yen
2009/3 (FY) | 201073 (FY) | 2010/9 (1H) | 2011/3 (2H) | 2011/3 (FY) | 2011/9 (1H) | 2012/3 (2H) | 2012/3 (FY)
EHA EHA L HA TR EHA ks TH#F 18 Forecast | E#1F48 Forecast
¥ K JL USD 100.71 92.89 88.89 82.57 85.73 79.74 77 78
1 —0 EURO 144.07 131.18 113.80 112.44 113.12 113.72 102 108
A R 7T RMB 14.65 13.63 13.10 12.48 12.79| 12.34 12.1 12.2
(8% for reference)
1I—RA/XK )L 1.43 1.41 1.28 1.36 1.32 1.43 1.32 1.38
EURO/USD
U3 H0 Quarterly L BEAA, TR EREER
Upper: Millions of yen, Lower: growth
2009/12(3Q) | 2010/3(4Q) | 2010/6(1Q) | 2010/9(2Q) | 2010/12(3Q) | 2011/3(4Q) | 2011/6(1Q) | 2011/9(2Q)
EomE | FAmEY | Ermts | Formks | $omEy | FamEy | 1wty | Somty
= £ B 63,113 64,029 64,822 68,985 70,762 68,061 76,078 76,958
Net Sales A 0.5% 16.3% 17.0% 9.0% 12.1% 6.3% 17.4% 11.6%
B K 10,044 11,822 10,201 11,981 11,241 12,642 11,708 13,555
(Domestic) A 7.4% 7.5% 3.0% 9.6% 11.9% 6.9% 14.8% 13.1%
1N 53,069 52,207 54,621 57,004 59,521 55,419 64,370 63,403
(Overseas) 0.9% 18.5% 20.1% 8.9% 12.2% 6.2% 17.8% 11.2%
B OE R % 8,664 6,860 10,136 11,707 10,985 9,081 13,011 13,942
Operating Income | A 12.2% 64.9% 52.7% 42.3% 26.8% 32.4% 28.4% 19.1%
Bt 51 B A 2= 9,126 7,121 9,393 12,358 10,650 10,329 13,449 11,065
Income before Income Taxes 21.1% 224.3% 14.3% 36.5% 16.7% 45.0% 43.2%| A 10.5%
LHBEICRET S
LRI 6,295 5,341 6,045 9,077 8,012 6,771 9,456 7,648
o M Gomporation 1.0% 142.6% 14.3% 70.1% 27.3% 26.8% 56.4%| A 15.7%
1R E YR A Yen M Yen M Yen M Yen M Yen F4 Yen F3 Yen F3 Yen
EPS 45.70 38.77 43.88 65.89 58.16 49.15 68.64 55.52
(E) 2009538 BIOBEAIFIZ(L. A8, LHMOERMBARORTAACADE THBXBLUBERTELTAYET,
X BB TCRET S LMMAIL, 2000F3 0 METO LHMARLALABTTT,
Note: The table above shows the changes in the percentage ratio of Net Sales, Operating Income, Income before Income Taxes, and Net Income Attributable
to Makita Corporation against the previous year.
* Certain reclassifications have been made to the previous years’ consolidated financial statements to conform with the presentation used for the year
ended March 31, 2010. The meaning of “Net Income Attributable to Makita Corporation” is the same as the former “Net Income”.
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2. #5355 £ & Net sales by geographic area
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EEB-ERA, TR EEE
Upper: Millions of yen, Lower: Sales growth

2009/3 (FY) | 201073 (FY) | 201019 (1H) | 2011/3 (2H) | 2011/3 (FY) | 2011/9 (1H) | 2012/3 (2H) | 2012/3 (FY)

JE,E:\H Jélﬁsﬂ J:/E\H -F,Hsﬂ Jélﬁsﬂ J:,H,H TEIF 48 Forecast | 5EH#IF 48 Forecast

R 46,222 42,697 22,182 23,883 46,065 25,263 24,237 49,500
Japan A 114%| A 7.6% 6.5% 9.2% 7.9% 13.9% 1.5% 7.5%

BR M OB 137,113| 109,106 57,028 58,949 115,977 64,604 53,196 117,800
Europe A 145%| A 20.4% 10.4% 2.6% 6.3% 13.3%] A 9.8% 1.6%
ok H B 42,289 34,509 18,472 18,639 37,111 19,822 17,178 37,000
North America | A 25.0%| A 18.4% 3.8% 11.5% 7.5% 73%| A 78% A 03%
7T W 21,995 18,373 11,388 11,685 23,073 14,136 12,464 26,600
Asia A 28%| A 16.5% 32.1% 19.8% 25.6% 24.1% 6.7% 15.3%

z o 46,415 41,138 24,737 25,667 50,404 29,211 24,889 54,100
Other regions A 89%| A 11.4% 25.0% 20.2% 22.5% 18.1%] A 3.0% 7.3%
hEK 16,738 15,228 9,622 10,673 20,295 12,618 10,682 23,300
Contatand South Amerca A 02%| A 9.0% 30.1% 36.3% 33.3% 31.1% 0.1% 14.8%
Te7=7 13,211 13,116 7,888 7,495 15,383 9,586 6,714 16,300
Oceania A 149%| A 0.7% 20.7% 13.9% 17.3% 215%| A 10.4% 6.0%
FILER- 77N 16,466 12,794 7,227 7,499 14,726 7,007 7,493 14,500
The Middle East/Africa A 11.9%| A 223% 23.4% 8.1% 151%] A 3.0%| A 01%| A 1.5%
& =t 294,034| 245823] 133,807 138,823] 272,630] 153,036] 131,964| 285,000
Total A 142%| A 16.4% 12.7% 9.2% 10.9% 14.4%] A 4.9% 4.5%
381 Quarterly LB BAA., TR EEHE
Upper: Millions of yen, Lower: Sales growth

2009/12(3Q) | 2010/3(4Q) | 2010/6(1Q) | 2010/9(2Q) | 2010/12(3Q) | 2011/3(4Q) | 2011/6(1Q) | 2011/9(2Q)

HamEy | Harmky | Sy | gomky | momty | Samy | Sy | Homty

R 10,044 11,822 10,201 11,981 11,241 12,642 11,708 13,555
Japan A 7.4% 7.5% 3.0% 9.6% 11.9% 6.9% 14.8% 13.1%
U T 28,556 28,898 27,620 29,408 29,451 29,498 32,665 31,939
Europe A 2.0% 16.3% 13.8% 7.4% 3.1% 2.1% 18.3% 8.6%
ok H B 9,034 7,686 9,228 9,244 10,301 8,338 9,816 10,006
North America 1.6% 1.7% 19.8%| A 8.4% 14.0% 8.5% 6.4% 8.2%
7T W 4,275 5,478 5,315 6,073 6,365 5,320 7,249 6,887
Asia A 9.8% 33.9% 27.3% 36.6% 48.9%| A 2.9% 36.4% 13.4%

z o 11,204 10,145 12,458 12,279 13,404 12,263 14,640 14,571
Other regions 14.3% 34.2% 33.4% 17.5% 19.6% 20.9% 17.5% 18.7%
hEK 4,423 3,407 4,371 5,251 5,549 5,124 6,073 6,545
Gentre an South Amerca 22.2% 34.2% 34.9% 26.3% 25.5% 50.4% 38.9% 24.6%
Te7=7 3,515 3,068 3,897 3,991 4,081 3,414 4,734 4,852
Oceania 34.9% 46.2% 29.2% 13.5% 16.1% 11.3% 21.5% 21.6%
FILER- 77N 3,266 3,670 4,190 3,037 3,774 3,725 3,833 3,174
The Middle East/Africa A 8.8% 25.6% 36.0% 9.3% 15.6% 15%] A 85% 4.5%
& =t 63,113 64,029 64,822 68,985 70,762 68,061 76,078 76,958
Total A 0.5% 16.3% 17.0% 9.0% 12.1% 6.3% 17.4% 11.6%
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3. B EE M HX—X5E_LE)F Sales growth in local currency basis (quarterly; major countries)
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BIERELLIERE vy

FY10 FY111Q FY112Q FY11 3Q FY114Q FY121Q FY12 2Q FY12 1H
(09.4-10.3) | (10.4-6) (10.7-9) | (10.10-12) | (11.1-3) (11.4-6) (11.7-9) | (11.4-12.3)
H X
Japan A 7.6% 3.0% 9.6% 11.9% 6.9% 14.8% 13.1% 13.9%
o4 v
Germany 1.1% 25.1% 10.3% 30.0% 25.6% 16.4% 11.0% 13.5%
-3 3|
U.K. A 13.0% 16.2% 39.9% 20.7% A 3.2% 24.0% 5.1% 13.9%
2 2 v R
France 0.8% 19.5% 11.8% 8.4% 15.1% 3.7% 0.8% 2.3%
BHER-OL7
Eastern Europe and Russia A 145% 41 9% 455% 303% 130% 298% 169% 228%)
a <7
Russia A 29.8% 70.3% 63.7% 38.4% 45.9% 47.0% 26.7% 35.1%
BER
Eastern Europe A 2.7% 24.0% 30.3% 24.8% A 2.2% I 16.4% 6.3% 11.1%
* 3|
U.S.A. A 14.2% 20.1% A 4.2% 23.7% 18.7% 26.4% 26.4% 26.4%
h + a
Canada A 2.9% 33.0% 13.1% 18.3% 0.5% 4.2% A 1.3% 1.6%
7 D 7
Asia A 13.2% 30.3% 41.3% 53.4% A 0.3% 42.1% 16.5% 28.5%
B m®m X
Central and South America A 0.3% 28.5% 29.8% 31.7% 56.4% 43.2% 29.5% 35.7%
Fe7=27
Oceania 3.1% 18.1% 14.0% 16.6% 11.1% 14.3% 15.2% 14.7%
SRE -7
:FJ_M% 7Et//3fjj A 18.2% 42.8% 18.2% 23.2% 9.6% A 0.7% 11.2% 4.3%
GE) EERDBEUE(FY121Q 16.9% )&, LEDESYIBELTEYET,
Note: The avobe percentage of "Eastern Europe, FY12 1Q" is revised.
(Previously announcement) FY12 1Q 16.9%
4. BRRIRERE- BMENE-HERMAREE - XA Capex, Depreciation, R&D and Employees
B4 BAM Milions of yen
2010/3 (FY) | 2010/9 (1H) | 2011/3 (2H) | 2011/3 (FY) | 2011/9 (1H) | 2012/3 (2H) | 2012/3 (FY)
iﬁgﬂ J:,Hﬁ -F,Hﬁ iﬁ,ﬁﬂ J:,Hﬂ THIF 48 Forecast | B F 18 Forecast
HEEBEES
Capex 10,837 4,855 4,887 9,742 5,820] 11,180 17,000
Bl E &
Depreciation 8,308 3,636 3,921 7,557 3,474 4,526 8,000
MREREE
R&D 6,782 3,549 3,734 7,283 3,978 4,522 8,500
%t %X B8 W
Employees 10,328 11,368 - 12,054 12,177 - -
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5. £ E A% Production
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LB AE. TE #E
Upper: 10 thousand of units, Lower: Composition

2009/3 (FY) | 2010/3 (FY) | 2010/9 (1H) | 2011/3 (2H) | 2011/3 (FY) | 2011/9 (1H) | 2012/3 (2H) | 2012/3 (FY)

EHA EHA L# TR EHA L# T#§F 18 Forecast | % 18 Forecast

3 [ 389 234 160 176 336 179| 161 340
Japan 19.4% 16.8% 15.3% 13.8% 14.5% 12.6% 13.0% 12.8%

KX I 220 125 122 183 305 207 193 400
Europe 11.0% 9.0% 11.7% 14.4% 13.2% 14.5% 15.7% 15.0%

i * 127 69 56 64 120 70] 60 130
North America 6.4% 4.9% 5.4% 5.0% 5.2% 4.9% 4.9% 4.9%
¢ S 1,206 929 677 818 1,495 932 768 1,700
China 60.4% 66.6% 64.8% 64.3% 64.5% 65.3% 62.2% 63.9%

d M X 56 38 29 32 61 38 52 90
centeland Soulh Amertce 2.8% 2.7% 2.8% 2.5% 2.6% 2.7% 4.2% 3.4%
B/ T8 1,609 1,161 884 1,097 1,981 1,247 1,073 2,320
Overseas 80.6% 83.2% 84.7% 86.2% 85.5% 87.4% 87.0% 87.2%
& £t 1,998 1,395 1,044 1,273 2,317 1,426 1,234 2,660
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
a3 80 Quarterly LB BE. TR #EA
Upper: 10 thousand of units, Lower: Composition

2009/12(3Q) | 2010/3(4Q) | 2010/6(1Q) | 2010/9(2Q) | 2010/12(3Q) | 2011/3(4Q) | 2011/6(1Q) | 2011/9(2Q)

FomE | FamEy | Fimsy | Fomty | FomEy | gampy | F1mEy | Fomiy

E3 [ 55 70 77 83 88 88 93 86
Japan 15.2% 16.0% 16.1% 14.6% 14.7% 13.0% 12.9% 12.3%

FR 9l 35 38 56 66 72 111 106 101
Europe 9.6% 8.7% 11.7% 11.6% 12.0% 16.4% 14.5% 14.4%

it * 16 24 24 32 33 31 35 35
North America 4.4% 5.5% 5.0% 5.7% 5.5% 4.6% 4.8% 5.0%
t S 252 297 307 370 389 429] 475 457
China 69.0% 68.0% 64.4% 65.3% 65.1% 63.6% 65.3% 65.4%

P om X 7 8 13 16 16 16 18 20
Centaland Soulh America 1.8% 1.8% 2.8% 2.8% 2.7% 2.4% 2.5% 2.9%
B/ I 5 st 310 367 400 484 510 587 634 613
Overseas 84.8% 84.0% 83.9% 85.4% 85.3% 87.0% 87.1% 87.7%
& £t 365 437 477 567 598 675 727 699
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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